Conference Call Highlights
Grant and Per Diem Program Operational Call
January 14, 2013

1. The maximum per diem rate has increased to $41.90. The agency must apply for the increase
and have sufficient costs to support the increased rate. The new worksheet and instructions
are on the GPD Provider website at
http://www.va.gov/HOMELESS/GPD_ProviderWebsite.asp.

2. There is now a quarterly conference call scheduled for GPD Providers who operate service
center projects. Susan Langer will be hosting these calls which are scheduled for March 11,
2013; June 10, 2013; September 9, 2013; and December 9, 2013. All calls will be at 2:00 pm
EST. Call in number: 1-800-767-1750; access code 17663. A broadcast fax has been sent to
GPD recipients who have service centers notifying them of this call.

3. The Indirect Cost Rate Agreement (ICRA) Guide is now on the GPD Provider website. A copy
of the Guide and information on Indirect Rates is available at
http://www.va.gov/HOMELESS/ICRA.asp. Bob Gegan is the point of contact regarding ICRA
for the GPD Program office.

4. Questions from participants.

a) Will there be a GPD NOFA this year? At this time, the GPD Program has not issued a
Notice of Fund Availability (NOFA). Our office is working to determine what or if we
can offer a NOFA this year. If or when a NOFA is issued it will be posted on the
Federal Register website, the GPD website, and on Grants.gov. We will also
announce any NOFA's on the Operational Call.

b) Questions regarding Transition In Place (TIP) projects.

i.  Conducting bed checks for scattered site projects. Grantees are required to
maintain a detailed daily census of the Veterans in their GPD project. For
scattered site projects this may be accomplished by having agency staff make
phone contact with the Veterans in the program every day. A participant on the
call suggested having the Veterans in their program fill out a log themselves
every day with no direct contact from agency staff and GPD Program officials
indicated that would be insufficient. Direct contact is necessary both to ensure
the safety and wellbeing of participants daily and for billing purposes as VA
pays based on participants stay in the program daily.

ii. Inspections. Some participants indicated they were experiencing delays in
having the initial inspection of their scattered site TIP projects inspected by the
local VA medical center. VA recognizes the need to conduct timely inspections
but, also needs to ensure the safety of participants and that all apartments meet
certain standards. Medical centers are responsible for conducting inspections.
If providers are experiencing delays in the initial inspection process they can
contact Susan Langer with the GPD Program Office and she can assist in
resolving any issues.

5. Jeff Quarles mentioned that for the first quarter of FY 13, the performance metric is at 65% for
Veterans discharged from GPD to permanent housing. He thanked all providers for their hard
work and services supporting our Veterans.
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6. The next GPD Provider Operational Call is scheduled for February 11, 2013 at 3:00 pm EST.
Call in number is 1-800-767-1750; access code 17663. Our office does send a broadcast fax
reminding providers of the monthly call.



