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CHAPTER 29. VA NURSING HOME CARE
20.01 GENERAL

a. The mission of the VA Nursing Home Care program is toprovide skillednurs-
ing care, related medical services, supportive personal care, and individual services--
including social, diversional, recreational, and spiritual. Itis planned to meet a particular
need of care between hospitalization and domiciliation forthe chronically ill individual who
has reached the maximum hospital benefits, The needs of the patient will vary and success-
ful attainment of the mission rests on the ability of the responsible individuals to adjust fo
the needs of each patient.

b, The NHC (Nursing Home Care) Unit is formed by the meshing of diverse dis-
ciplines into an efficient operating team. The Chief of Staff has the overall responsibility
for the adequate performance of each of the disciplines as a part of this team, In this
capacity, he will make the overall evaluation of the unit.

29,02 MAJOR ELEMENTS FOR CONSIDERATION

a, Administration.

b. Span of care.

€., Treatment climate.

d, Medical treatment.,

e. Staff attitude.

f, Patient-centered activities,

g. Admissgions,

29.03 CRITERIA FOR EVALUATION

The criteria provided in the following paragraphs will assist the observer in de-
termining the adequacy, effectiveness, and compliance with program philosophy of the
individual NHC Unit. Valid conclusions dependuponthe specialized knowledge and judgment
of the observer.

29.04 ADMINISTRATION

a., Planning, Ceordination, and Supervision

Areas of Ingquiry:

(1) The supervisor fully comprehends the overall mission of the NHC Unrit,
as well as that of the component elements contributing to its mission.

{2} The supervisor participates actively in the preparation and justification
of budget requirements and is responsible for control and use of allocated

funds.

{3) All elements of the program have been developed and implemented to
meet the needs of the patient,

(4) The supervisor participates in all planning affecting the unit,
(5) The supervisor reports directly to the Chief of Staiff.

{6) Organization and administration provides for effective functioning of all
personnel.

29-1




M-6, Part I April 3, 1967
Change 15

(7) Employee fraining is based on a sysiematic approach.
(8) Administrative procedures are carried out effectively.

b, Staffing

Areas of Inquiry:

(1) The unit is adequately staffed to allow for autonomous operation of its
Nursing Service.

(2) Staffing for all other disciplines is adequate in number and training.
(3) The supervisor develops and tries outnewapproaches in nursing that will
assist the patient in recovering and/or maintaining maximum capacity

for participating in the normal process of living.

c¢. Screening Committee

Areas of Inquiry:

{1} The committee is organized in accordance with current directives.

(2} Meetings are held routinely on a frequency schedule that is adequate for
needs.

(3) Recommendations are acted upon withoutundue delay by the Chief of Staff.

d. Building Management (Housekeeping, Laundry, and Sanitation)

Areas of Inquiry;

(1) The area has a homelike atmosphere, pleasantly decorated, and ciean.

{2} Physical appeavance of dining room is pleasant and furnishings appropri-
ately arranged for proper seating and traffic control.

(3) Laundry service is beinpg provided in accordance with current directives.
Adequate linen supplies are provided in accordance with needs, Dirty
clothes and linens are handled in sucha way as not to create an unsanitary
condition,

{4) High standards of sanitation are maintained throupghout. No offensive
odors are detectible.

(5) Trash collection and removal is done expeditiously.

e. Safety and Fire Prevention

Areas of Inquiry:

{1} Employees and patients, to the extent possible, are oriented to fire pre-
vention and safety measures.,

(2) The Safety and Fire Prevention plan is coordinated with overall hospital
plan,

(3‘) Smoking is strictly controlled to prevent accidents.

20.05 SPAN OF CARE

Areas of Inquiry:

a. Adequate consideration has been given o providing forthe required spectrum
of professional skills.
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b, Patients are properly classified as to category.
c., Patient care is flexible and adapted to the needs of the individual patient.

) d. A stimulating environment is maintained toward motivation of the patient to
attain the satisfactions of daily life.

e. Every effort is made to keep patients ambulatory.
29.06 TREATMENT CLIMATE

a. Nursing Care
Areas of Inquiry:

(1} There is a written nursing care plan for each patient.

(2) Licensed practical nursesareas sigr;ed tothe urit and administer selected
medications.

{3) There is anestablished communication system betweenNursinpg and PM&R
in regard to the patient’s rehabilitation needs.

b. Physical Medicine and Rehabilitation

Areas of Inquiry:

{1) PM&R has an active role in the rehabilitation planning and performance
of the NHC Unit.

(2) Adequate workups are performed on admission, insuring that the maxi-
mum rehabilitation potential is established for each patient.

{(3) Periodic reviews are made to insure that the patient progress is in
keeping with potential or that changes should be made.

(4) Adequate therapy is performed (under supervision of a gqualified thera-
pist} in the NEC Unit, coordinated with that performed in PM&R clinics.

{5) Recreation therapy is given active consideration in planning for needs of
the individual NHC patient.

{6) An active recreation program is conducted, designed to meet the needs
of the NHC patient, not limited to entertainment, but directed toward
self-motivation.

(7} Adequate opportunities are provided for participation in social activities
of a personal or family type--recreational activities of such variety that
all the varied interests .of the individual patients may be satisfied, and
opportunities for constructive and useful contributions to the work of the
facility, the palient group, or to the community,

Areas of Inquiry:

{1) Social Work staffing is in accordance with existing criteria,

{2) The Social Work staff fully understands the mission of the VA Nursing
Home Care program and is effectively integrated into the organizational
operation,

{3) Social Work Service actively participates in screening activities and
appropriate community placement activities.
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d. Food Service

Areas of Inquiry:

{1} Provision is made to furnish meals to patients in an appetizing condition
on a time schedule that best serves the interest of the patient.

(2) Adequate mid-meal snacks and nourishment are available.
{3) Provision is made for special events such as birthdays.

e. Volunteer Service

Areas of Inquiry:

(1} The Supervisor, NHC Unit, understands the responsibility for planning
and development of volunteer participation.

{2} Participation of volunteers is actively promoted.
(3) Volunteers are being utilized in accordance with existing criteria.
f, Medication

Areas of Inquiry:

(1) Self-rmedication encouraged to the maximum,

(2) The system of medication in use is adequately contributing to the pa-
tient’s self-reliance.

(3) Drug stock is properly controlled and secured.

29.07 MEDICAL TREATMENT

Areas of Inquiry:

a, A doctor is assigned the continuing responsiblity for direct medical care on
the unit so that the patients feel they have their own doctor. Relationships and extent of
care are consistent with program policy.

b, The services of staff physicians and dentists are provided whenever necessary.
Patients referred for treatment are seen without undue delay.

29.08 STAFF ATTITUDE

Areas of Inquiry:

a. The disciplines form a team to evolve creative approaches toward minimizing
the effect of the patient's disabilities,

b. Personnel provide the desired climate of enthusiasm, motivation, interest,
and high morale.

c. The staff has a sensitivitytoand knbwledge of the behavior patterns and symp-
tomatology of older persons so that they can interpret their attitudes, supervise their
activities, and encourage continuing self-care.

d. The staff is skilled inmotivation of the older patient to join in group activities.

e. The staff is oriented toward a philosophy of helping the patlent learn to help
himself whenever and wherever possible.
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29.09 PATIENT-CENTERED ACTIVITIES

Areas of Inquiry:

a. Patients are encouraged to accept as much responsibility for their individual
daily living activities as is consistent with their physical ability.

b. Patients are encouraged to participate in social and recreational activities
both within and without the unit,

¢. The activity program makes eachindividual patient have a feeling of belonging,
a feeling of being wanted and needed, a feeling of accomplishment, and provides opportuni-
ties for making a constructive contribution to the group.

d., Patients are encouraged to participate in activities outside the facility when
possible. Persons from the community are encouraged to participate in activities within
the facility.

e. Every effort is made tokeep the patientin contact with his family, his friends,
and the community. Provisions are made fto provide a favorable environment to make
vigiting pleasant for patients and visitors alike.

29.10 ADMISSIONS

Areas of Inquiry:

a. All cutplacement potentials have been exhausted prior toadmission to the unit.

b. Applications from other than the parent hospital are given consideration equal
to those of the pareat hospital.

29-5
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Washington, D.C, 20420 .
Aprii 3, 1967

Part II, ‘‘Evaluation Criteria,’’ VA Department of Medicine and Surgery Manual M-6,
““DM&S Program Evaluation,’’ is changed as indicated below:

NOTE: The purpose of this change istofurnishcriteria for use in evaluating the VA Nurs-
ing Home Care program,

#7 Pages ix and x: Rermove these papges and substitute pages ix and x attached. (Contents
brought up to date.}

& Pages 29-1 through 29=-5: Insert these pages attached. {Ch. 29 added.}

H, M, ENGL{, M, D,
Chief Medieal Director

Distribution: RPC: 1057
Fb
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