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CHAPTER 32. VA STANDARDIZATION OF HEALTHCARE ITEMS
AND CONSOLIDATED EQUIPMENT PROGRAM
32.01 POLICY

a. It is the policy of VA (Department of Veterans
procurement of equipment items to the extent practi
of high quality acquisition and property management
facilities in the most cost-effective and efficient

b. As required by Public Law 100-322, Veterans' B
1988, the VA (Department of Veterans Affairs) will
pharmaceutical items to the maximum extent possible
provision of high quality acquisition and materiel
medical facilities in the most cost effective and e

32.02 GENERIC DRUGS

Generic pharmaceutical items will be utilized in t
unless the Chief Medical Director:

a. Determines, after consultation with the Commis
Administration, that an equivalent generic item is

b. Determines that the procurement of a brand nam
interest of effective patient care.

32.03 FUNCTIONS

a. VHA (Veterans Health Administration) shall est
and approve candidate items for possible standardiz
proactive role in the identification of items for i
Standardization Program.

b. The VA Marketing Center, OA&MM (Office of Acqu
Management), will act as a conduit for identifying
considered for standardization by VHA. Mechanisms
purposes may include ADP usage data, recommendation
Procurement experiences, and User Group recommendat

c. VHA shall establish a committee to analyze and
possible consolidated equipment procurement and wil
items for inclusion in the Consolidated Equipment P

d. VA Marketing Center, OA&MM (Office of Acquisit
will act as a conduit for identifying candidate ite
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consolidated procurement. Mechanisms available for
include field facility surveys, Replaced Item Repor
based on consolidated procurement experiences, and

32.04 ESTABLISHMENT OF COMMITTEES
a. A committee responsible for standardization of

consist of VHA representatives from VA Central Offi
technical
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representatives of using services. Primary respons
to assist in the recommendation of items and the re
Marketing Actions.

b. A medical equipment standardization committee
officials, Bio-medical Engineering representatives
and representatives from OA&MM. This committee wil
specific equipment for standardization and in devel
and characteristics of the equipment. This forum w
reviewing and approving proposed Marketing Actions.

c. A committee responsible for a consolidated equ
effort will consist of VHA representatives from VA
staff, including technical representatives of using
responsibility of this group will be to assistin t
the review and approval of proposed marketing actio

d. A medical equipment standardization committee
officials, Bio-medical Engineering representatives
and representatives from OA&MM. This committee wil
specific equipment for standardization which will r
procurement effort VA-wide. This committee will al
essential features and characteristics of the equip
responsible for reviewing and approving proposed ma

32.05 GENERAL PROCEDURES

a. The VA Marketing Center shall identify candida
for consideration by VHA.

b. The VA Marketing Center shall provide a charac
candidate items with recommendations for approval t
include, but not be limited to, data such as item n
number(s), potential annual sales, anticipated annu
capacity, material, packing, packaging, cost and us
coordinate with other cognizant program officials,
recommendations for standardization. The approval
If the recommendation is disapproved, VHA shall eit

(1) Forward recommended changes to OA&MM for inco
and/or formulation of new recommendations, or

(2) Provide justification for the disapproval.

c. Once approved, the VA Marketing Center shall i
process.
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d. The Director, VA Marketing Center, shall annou
products to the field. The announcement shall incl
the standardized product is mandatory for all VA fa

e. VA Marketing Center shall identify candidate e
consolidated for procurement and recommend to VHA f

f. VA Marketing Center shall provide a characteri
equipment items with recommendations for approval t

include,
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limited to, data such as item description, national

volume for annual procurement, anticipated annual s

material, packing, packaging, cost, and using activ

with other cognizant program officials and approve
recommendations for consolidated procurement. The
OA&MM. If the recommendation is disapproved, VHA s

(1) Forward recommended changes to OA&MM for inco
formulation of new recommendations, or

(2) Provide justification for the disapproval.

g. Once approved, VA Marketing Center shall initi
acquisition process. The Director, VA Marketing Ce
approved consolidated procurement items to the fiel
include a directive that procurement of the approve
contract is mandatory for all VA facilities.

32.06 DEVIATIONS

a. Although use of standardized items shall be ma
require deviations from their use. To ensure progr
deviations from established VA standardized product

b. Medical center directors have final decision-m
pertaining to deviations.

c. Requests for deviations should be prepared by
the National Stock Number and item nomenclature, su
justification, including quantity and cost.

d. The information will be presented to the appro
director for action, with a copy of all approved de
Director, VA Marketing Center.

e. Although use of the consolidated equipment con
circumstances may require deviations from their use
effectiveness, any deviations from established VA c
contracts will require justification.

f. Medical center directors have final decision-m
pertaining to deviations.

g. Requests for deviations should be prepared by

the national stock number (or VA category stock num
supporting documentation, and justification, includ
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h. The information will be presented to the approp
for action, with a copy of approved deviations furn
Marketing Center.

32.07 USER GROUPS
a. Proper identification of healthcare items for

requires direct user input. These efforts, in conj
from market
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performed by materiel managers, provide a strong in
program recommendations. The formulation of User G
development of various Marketing Actions.

b. These groups will be composed of healthcare pe
is the delivery of direct and indirect medical serv
appropriate recommendations based on the personal e
their respective professions.

c. The name of a single representative for each d
submitted by each Regional Director to the Director
P. O. Box 76, Hines, IL 60141. Tenure in these gro
commitment.

d. At least one annual meeting will be held at th
User Group. These meetings will be organized by th
by VHA.

e. Proper identification of equipment items for p
procurement requires direct user input. These effo
trends derived from market research performed by pr
strong information base to support program recommen
user groups will assist in the development of vario

f. These groups will be composed of healthcare pe
is the delivery of direct and indirect medical serv
appropriate recommendations based on their personal

g. The name of a single representative for each d
submitted by each Regional Director to the Director
P.O. Box 76, Hines, IL 60141. Tenure on these gro
commitment.

h. At least one annual meeting will be held at th
user group. These meetings will be organized by th
by VHA.

i. The user groups established to identify potenti

items in accordance with VHA Manual M-2, part I, ch
identify equipment items for potential consolidated
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