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GOAL 1: Provide resources enabling all APNs to develop leadership skills and competence that facilitate implementation of quality service to veterans and their families.
· Maximize the physical, mental, and social functioning of veterans with disabilities and be recognized as a leader in the provisions of specialized health care services (VA Objective 1.1)

· Provide coordinated, comprehensive, and integrated care to promote health and improve patient functioning (VA Objective 2.1)
· Improve the overall governance and performance of VA by applying sound business principles, ensuring accountability, and management of resources (Enabling Goal 8; VA Enabling Goal E-4)
· Create a health care environment characterized by patient-centered services where individual health care decisions stem from current medical knowledge, consistent with patients’ informed preference and needs (Goal 8)
	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	1.  Develop a tool kit that will enable Advanced Practice Nurses to develop a local mentoring process.  The tool kit will provide an outline of suggested content and activities.
	Leadership Development
	Deborah Antai-Otong

Rosemary Ashby

Audrey Drake
	Nov 2003

Completed.
	· Continuing to work with the NM Curriculum Leadership Development Sub-Group in the development of the NM Curriculum.

· APN Tool Kit finalized.

· Approved by the NNEC in Oct 2003.

	· Describe the role of a mentor and the effect of the role on workload.
	
	
	
	

	· Assess individual professional needs with time frames using a mentor system to facilitate the process.
	
	
	
	

	· Develop an action plan that lists short and long-term professional development utilizing HPDM.
	
	
	
	


GOAL 1 (cont): Provide resources enabling all APNs to develop leadership skills and competence that facilitate implementation of quality service to veterans and their families.
	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	· Develop orientation package about the facility, policies on APN practice, members of APN group, resources-such as relevant facility classes (e.g. CPRS), important administrative contacts, etc.

· Provide resources that address individual APN needs that include: Evidence-based and practice-centered practice models and services; research resources within the VHA; principles of business management skills, ensuring accountability, and enhancing management of resources; ADR orientation, working with people-interpersonal skills, negotiating agreements, conflict resolution, team building and group dynamics, capital asset management, and linking strategic planning, and performance planning.

· Provide Intranet and Internet resources that include Best Practice Models; VHA Policies; Outcome Measures; VHA Committees, key nursing contacts; and Task Groups impacting APNs.
	Leadership Development
	
	
	


GOAL 1 (cont): Provide resources enabling all APNs to develop leadership skills and competence that facilitate implementation of quality service to veterans and their families.
	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	· Provide resources that enable APNs to initiate strategies that maximize overall functioning of veterans with disabilities within the least restrictive setting.
	Leadership Development
	
	
	


GOAL 2:  Identify systems and technology that support APN's role in healthcare delivery.

· Use health care information and technology for the benefit of the veteran (VHA Objective 3.4)

· Provide coordinated, comprehensive, and integrated care to promote health and improve patient functioning (VA Objective 2.1)

· Create a health care environment characterized by patient-centered services where individual health care decisions stem from current medical knowledge, consistent with patients’ informed preference and needs (Goal 8)

	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	1.  Continuous development and marketing of APN web site.
	Technology/

System Development
	Char DePew
	
	

	· Revise web model to incorporate changes.


	
	Joan Knox 

Char DePew
	
	

	· Publish and market the APN Newsletter.
	
	Paul Shepard

Carol Einhorn


	
	

	· Establish website resource page
	
	Joan Knox

Char DePew


	
	

	· Recruit 4-5 APNs to review websites and recommend websites for resources for APNs.
	
	Joan Knox

Char DePew


	
	

	· Continuous update of current site pages on a monthly basis.
	
	Chris Compton

Char DePew
	
	


GOAL 3: Collaborate in the development of interdisciplinary healthcare delivery systems.

· Promote cooperation and collaboration throughout the VA to provide seamless service to veterans (Enabling Objective #15 

· Optimize the use of health care information and technology for the benefit of the veteran (VHA Objective 3) 
· Maximize the physical, mental, and social functioning of veterans with disabilities and be recognized as a leader in the provision of specialized health care services (VA Objective 1.1)
· Provide coordinated, comprehensive, and integrated care to promote health and improve patient functioning (VA Objective 2.1)
	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	1.  Develop and implement newly emerging clinical care models for selected population, such as:


	Healthcare Delivery System
	
	
	

	· The Care Coordination Initiative utilizing in-home technology.


	
	
	
	

	· Advanced Clinical Access Program.


	
	
	
	

	· Advance Illness Coordinated Care model.


	
	
	
	

	2.  Pursue necessary regulatory actions to resolve barriers to practice:


	
	
	
	

	· Implement policy and/or regulations to remove barriers to writing orders.


	
	
	
	

	· Submit proposal to Drug Enforcement Agency to allow the Veterans Health Administration to establish guidelines for the prescription of controlled substances.


	
	
	
	


GOAL 3: Collaborate in the development of interdisciplinary healthcare delivery systems.

· Promote cooperation and collaboration throughout the VA to provide seamless service to veterans (Enabling Objective #15 

· Optimize the use of health care information and technology for the benefit of the veteran (VHA Objective 3) 
· Maximize the physical, mental, and social functioning of veterans with disabilities and be recognized as a leader in the provision of specialized health care services (VA Objective 1.1)
· Provide coordinated, comprehensive, and integrated care to promote health and improve patient functioning (VA Objective 2.1)
	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	· Identify therapies (i.e. physical therapy) that are unwilling/unable to accept orders and consults from APNs.


	
	
	
	

	· Write regulation that allows APNs to write orders to restraints and seclusion.


	
	
	
	

	· Establish policy to allow APNs to write “Do Not Resuscitate” orders.


	
	
	
	

	· Request, from NNEC, permission to present for consideration a new subsection of the “Uniform Requirement for Federal Employees” to the National Council of State Boards of Nursing.


	
	
	
	


GOAL 4: To retain and recruit a qualified APN workforce.

· Recruit, develop and retain a competent, committed and diverse workforce that provides high quality service to veterans and their families (VA Enabling Goal E-1) (Enabling Objective 12)

· Maximize the physical, mental, and social functioning of veterans with disabilities and be recognized as a leader in the provisions of specialized health care services (VA Objective 1.1)

	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	1.  Develop a national recognition program within the VHA for APN contributions and accomplishments.


	Nursing Workforce
	Carol Einhorn

Joan Knox
	
	

	· Newsletter to be on web page.
	
	Char DePew
	Nov 2003


	

	· Try to do clinical topic once a year to obtain CEU.
	
	
	2004


	

	· Find site at each facility to post newsletter so all can read.


	
	
	
	

	2.  Identify the quality of work life issues related to APN retention and communicate them to a representative on the National Commission on Nursing (Eileen Kingston, Mary Raymer).
	
	
	Completed
	Workgroup developed survey for APNs to look at issues.  (Carrying this out would be lengthy process.  Developing shorter questionnaire.)



	
	
	
	
	· Looked at the results of employee survey in relation to APNs.  Majority of issues related were neither negative nor positive.




GOAL 4 (cont): To retain and recruit a qualified APN workforce.

Recruit, develop and retain a competent, committed and diverse workforce that provides high quality service to veterans and their families (VA Enabling Goal E-1)

	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	
	
	
	Feb 2004
	· Compile info from Nursing Personnel Survey.



	
	
	
	Completed
	· Encourage individuals to give testimony in person or write thoughts on the National Commission.



	
	
	
	Apr 2004
	· Work with APNs in San Francisco on APN Job Satisfaction Survey.



	
	
	
	Dec 2003
	· Have proposal ready for IRB.



	
	
	
	Feb 2004
	· Have survey ready for distribution.



	
	
	
	
	· Compile results and publish.



	3.  Communicate to recruiters the impact of a national APN Advisory Group as a support group to potential APNs.
	
	
	Started Jun 2003.  Ongoing with com work.


	Joined NNEC Retention Work Group to represent APN issues.


GOAL 4 (cont): To retain and recruit a qualified APN workforce.

Recruit, develop and retain a competent, committed and diverse workforce that provides high quality service to veterans and their families (VA Enabling Goal E-1)

	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	4.  Establish an APN database that provides resource information, networking opportunities, and miscellaneous data collections, as needed.


	
	Char DePew

Randy Goodwin
	2005
	

	5.  Establish VA APN continued education seminar(s) national or regional in scope by 2005.
	
	Carol Einhorn
	Jan 2004
	· Recruit APN Task Force from each region (4-5).

	
	
	
	Mar 2004
	· Explore the current policies and practices related to development of educational programs for VA APNs.



	
	
	
	Apr/May 2004
	· Identify programs within the last two years and review procedures used.



	
	
	
	Jun 2004
	· Collate findings.



	
	
	
	Sep 2004
	· Develop guidelines for program development.


GOAL 5: Develop partnerships between APNs and “external” organizations.

· Sustain partnerships with the academic community that enhance the quality of acre to veterans and provide high quality educational experiences for health care trainees (VA Objective 4.3)

· Maximize the physical, mental, and social functioning of veterans with disabilities and be recognized as a leader in the provisions of specialized health care services (VA Objective 1.1)

	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	1.  Liaison with the national organization to address APN issues to impact healthcare policy.
	External Forces Collaboration
	Holly Stapley
	Ongoing
	“External experts” will be invited to participate, as needed depending on the issue.



	2.  Add a non-VHA professional member to the APN Advisory Group.
	
	April Gerlock
	Ongoing
	Same as above.  The APN Advisory Council currently consists of members who also have academic appointments.


GOAL 6: Identify key indicators to support evidence-based practice that enhances quality care to veterans.

· Continuously improve the quality and safety of health care for veterans to be the benchmark for health care outcomes (VHA Strategic Objective for VA Strategic Goals 1 and VHA Objective 5)

· Maximize the physical, mental, and social functioning of veterans with disabilities and be recognized as a leader in the provisions of specialized health care services (VA Objectives 1.1)

· Provide coordinated, comprehensive, and integrated care to promote health and improve patient functioning (VA Objective 2.1)

	Action
	NNEC Goal
	Assigned To:
	Target Date
	Status

	1.  Compare VHA APN practice to nationally established performance measures:
	Nursing Practice Quality & Performance Indicators
	April Gerlock

Kathleen White

Holly Stapley

Audrey Drake


	Apr 2004
	Currently involved in site contact and establishing evidenced-based measures for mental health.

	· Provide a link on the APN and Mentoring Tool Kit web pages to the national database (e.g. vaww.oqp.med.va.gov).


	
	
	
	

	· Solicit sites/facilities to pilot this comparison as part of their peer review process (quarterly).
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