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For medical advice and other emergent calls:
Atlanta VAMC Telephone Advice Program: 1-800-224-4087
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Strategic planning positions VAMC staff for the future


By LaToya Miller


� Facility Planner Sheila O'Brien (left) and Strategic Planner LaToya Miller help chart the future of VAMC.





    The Planning Office at the Atlanta VAMC was created to ensure that the medical center continuously meets the needs of our veterans and their families both today and tomorrow.  


    Through the analysis of historical data (where we’ve been) to current performance (where we are now) and future projections (where we are going) the office assists Executive Leadership in developing and achieving long range plans to address the changing dynamics of our veteran population. These plans include the expansion of programs and services as well as the 





                                                    See Strategic on page 2








                                                                  





News Briefs  





Atlanta VA Medical Center Nurses embrace Dr. Jean Watson’s Theory of Caring!  Internationally renowned theorist, Dr. Watson will conduct two workshops on Monday, Sep 15 in the Pete Wheeler Auditorium at 9:30 am to 11:30 am and 1:30 pm to 3:30 pm. The workshops, approved for two contact hours, will also be available to CBOCs via V-tel. 


CFC Charity Fair/Ice Cream Social- Atlanta VAMC will hold a CFC Charity Fair on Sep 17 in the CLC Breezeway for 1pm to 2:30 pm. Nine non-profit charities are scheduled to participate in the event which will also include an ice cream social.


Employee Accomplishments -Beth Holt, Education and Debbie Hawkins, Occupational Health were recently recognized for their special contribution to Occupational Health Services by developing an interactive computer-based appointment system that replaces the former hand-written method of scheduling employees for appointments.  This has greatly improved the efficiency of the clinic in managing the large population that it serves.  In use for the past 2 months, the system allows remote customers of Occupational Health including HR, and Police, to access the system for scheduling purposes.  Many thanks to both for their team work! 


Voluntary Leave Transfer Program – The following are approved participants in the VLTP and are eligible to receive annual leave donations: Primary Care –Michelle Pough, Denise Reed.EMS- Robert Wingo, Milton Ferrell.


Health Administration Service-Carol Mabry. Surgical-John Robinson. Medical & Specialty Care-Erica Jowers. Atlanta Vet Center-Anita Salamon.  Police-Bobby Keener.


Patient Care-Deborah Spencer, Linda Freeman.


If you wish to make a leave donation, call Freida Philpotts at ext 6306 or Marie Robinson at ext. 4376 to complete form OF-630A.
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Scheduled to open in Sep 08, the Stockbridge Community Based Outpatient Clinic will provide convenient and timely service for our veterans.  





The Blairsville CBOC, if approved, will greatly improve access, convenience and timeliness of service for our veterans residing in Union, Fannin, Habersham, White, Towns, Stephens and Rabun counties.


    Future initiatives also include assuming property at Ft. McPherson, scheduled to close in September 2011. Current plans calls for Atlanta VAMC to acquire 4-5 buildings at the military base to include the Joel Army Medical Clinic. This acquisition will yield more than 75,000 sq. ft of additional clinical space. Preliminary plans to identify which clinical services can be relocated or expanded to Ft. McPherson are being developed.  


     To further address the space constraints at the medical center, an application was submitted this year for a “mega” lease. These are leases that exceed 10,000 sq. ft and $300,000 annual rent. This year our application requested a lease for 75,000 sq. ft. to create an outpatient specialty clinic. In FY09, the plan is to increase this request to more than 100,000 sq. ft. in order to expand the range of services available.  


    The Planning Office in coordination with Engineering and the clinical services lines develop strategies to ensure future success.


All of these collaborative efforts will go a long way to help the Atlanta VAMC provide patient centered care, one veteran at a time.





 


























Strategic from page one  





renovation of existing space and the development of new space to accommodate our rapid growth. 


    For example, in mid-June of this year, the first Administrative Lease was activated. This space is approximately 10,000 sq. ft and is located at 200 East Ponce de Leon.  All of Fiscal Service and some Health Administration Service functions have moved into this new suite. 


    Our second Administrative Lease is slated for activation in October. This space will relocate the Telephone Advice Program, Home Based Primary Care and the remainder of HAS.





“The Atlanta VAMC is always striving to enhance access for our veterans.”





     In preparation for the Major Construction Project, the Substance Abuse Treatment Program (SATP) will also be moving into leased space in north Decatur. This new space, slated for activation in Oct 08, will allow uninterrupted services for our veterans during this construction period.  Another advantage of moving this clinical program to an off-site location is further decompression of parking which will become even more critical as construction activity increases.  


    The Atlanta VAMC is always striving to enhance access for our veterans. The 


establishment of Community Based Outpatient Clinics- CBOCs- allows us to reach this goal. CBOCs provide convenient access points in the communities where our veterans reside for both primary care and mental health service. The Stockbridge CBOC is undergoing the final stages of construction with a scheduled opening date in September 2008.


    Furthermore, plans are underway for a new CBOC in Newnan which is currently scheduled to open in FY09 and an application has been submitted to open a CBOC in the city of Blairsville in Union County in 2010.  








    Calling it a historic occasion, the President of the Morehouse School of Medicine Dr. John E, Maupin Jr. and other senior leaders from the college visited Atlanta VAMC recently to recognize the two Morehouse psychiatry residents who started their internships at VAMC earlier last month.

















