BROS PERFORMANCE STANDARDS
Critical Element:  Assessment

Fully Successful

1.  The incumbent administers the BRS standardized assessment tool for each veteran on the BRC Waiting List prior to admission. (40% weighted)

2.  The incumbent develops an individualized treatment plan for each veteran based on this assessment, in conjunction with the BRC treatment team and the VIST Coordinator.  (40% weighted)

3.  The incumbent will address the patient’s stated goals in this assessment (20% weighted)

According to supervisory or external review, two unjustified failures to document in a timely manner meet the standard.

Evaluate the Patient’s current level of functioning

1.  Fully successful: Incumbent
and assesses the treatment needs of the patient
comprehensively evaluate and 


accurately assesses and  
identifies individual needs for 

the treatment of assigned

patients.  (100% weight rated)

Each develops a pre-admission treatment plan
1. Fully successful: Incumbent 

prior to admission to a blind rehabilitation facility 
develops an individualized and 

appropriate treatment plan based


on the outcome of the  
assessment process and will

 include the veterans and/or 
 
family goals 


(100% weight rated)

Provide appropriate instruction to implement the 
1.  Fully successful:  Incumbent
patient treatment plan.
provides instruction that 
appropriately implants the 
treatment plan by tailoring

instruction to the veteran’s 
physical, mental and 

visual capabilities.  The post 
discharge plan from the in-patient 
facility is completed.  Monitors the 
treatment progress and 
appropriately revised the treatment 
plan and goals as determined by 
the performance of 
the veteran.  
(100% weight rated)

Incorporates all appropriate prosthetic devices
1.  Fully successful: Incumbent

into the treatment plan.
Insures that the veteran meets 
the eligibility for issuance of 
prosthetic devices prior to 
incorporating in the 
training.  
(50% weight rated)


2.  Incumbent insures the veteran 


has meet the performance criteria 
for issuance of prosthetic devices 
prior to issuance.  (50% weight 
rated)
PERFORMANCE STANDARD

Blind Rehab Outpatient Services Position

ELEMENT:  Documentation (Critical Element)

Performance Standard – Fully Successful

1.  The incumbent provided documentation which meets VHA and Blind Rehabilitation Service standards, policies and procedures.  He/she provides documentation using various types of ADP systems, as well as written entries in various formats.  (20% weighted)

2.  The incumbent provides clinical documentation which includes, but is not limited to, client assessment, planning, training, progress, outcomes and follow-up services.  

(30% weighted)

3.  The incumbent provides documentation of workload, client demographics, costs and other administrative activities which are required by medical center and service management.  (30% weighted)

According to supervisory or external review, two unjustified failures to document in a timely manner meet the standard.

Performance Standards

Blind Rehabilitation Outpatient Specialist (BROS)
Element:  Case management (Critical Element)

Performance Standard

1.  Fully Successful:  Accurately identifies and case manages blinded veterans appropriate for VA and non VA blind rehabilitation training (40% weight rated)

2.  Fully Successful:  Analyzes and assesses accurately the quality of community blind rehabilitation services for appropriateness for VA contractual or fee based services.  (30% weight rated)

SERVICE EXCELLENCE:

The Specialist deals with inside and outside contacts through appropriate and proper identification, telephone manners and by visible display of name tags.  The Specialist will exercise professional demeanor in all interpersonal interactions undertaken as a team member of his/her Section, BRS and VAMC.  In addition to the regular workload, the Specialist completes all assigned departmental and services responsibilities in a timely fashion, and adjusts to change or work pressure in an amiable manner.  The Specialist’s relationships with supervisor, co-workers, and others within the organization are consistently courteous and cooperative in nature and overall contribute positively to the effectiveness of the service.  Differences of opinion are handled in a business-like fashion.  As indicated by supervisory observation and administrative feedback, no more than one (1) unjustified failure to perform these functions, as described above, is acceptable.
ADP SECURITY:

Printed and electronic files containing sensitive information will be protected from unauthorized release, loss, alteration, or un authorization deletion, in accordance with the provisions of the Privacy Act of 1974 and other applicable laws, regulations and policies of the Department of Veterans Affairs,

