	ISSUES for the Audible Prescription Reading Devices (APRDs)
	PLANNED COMPLETION DATE
	ACTUAL COMPLETION DATE
	COMMENTS

	SOFTWARE; SCRIPTALK
	Oct-03
	Oct-03
	Contact: Shannon Templeton at: terri.templeton@e2k.med.va.gov

	TRAINING FOR SCRIPTALK
	Oct-03
	Oct-03
	http://vaww.vistau.med.va/scriptalk/default.htm

	VERIFICATION OF SOFTWARE AND UPDATES AVAILABLE 
	Jul-04
	Jul-04
	Verified VAMCs have required software to implement system

	DIRECTIVE “ AUDIBLE PRESCRIPTION READING DEVICES”
	Feb-04
	Mar 10,-04
	VHA DIRECTIVE: 2004-006

	CLINICAL PRACTICE RECOMMENDATIONS FOR AUDIBLE PRESCRIPTION READING DEVICES 
	Mar-04
	Aug 19, 04
	Prosthetics website: http://vaww.va.gov/prosthetics

	IDENTIFY CURRENT SITES AND USE OF APRD PRODUCTS 
	Mar-04
	Mar-04
	Field survey completed on APRDs currently used

	DIRECTION TO FIELD ON PURCHASE OF APRDs
	Mar-04
	Mar-04
	Field advised to “hold” on future purchases of APRDs pending direction from VACO

	MARKET RESEARCH
	April-04
	April-04
	Panel established to perform market research on APRDs; representation from Prosthetics, VIST, Geriatrics, Optometry, Audiology, IRM, Pharmacy, Blind Rehab, Mental Health, ECC and VSO (BVA) 

	DETERMINE FEASIBILITY FOR STANDARDIZATION
	April-04
	April-04
	

	DETERMINE PROCUREMENT STRATEGY
	April-04
	May-04
	

	SELECT VENDOR(S)
	May-04
	May-04
	Identified contract as a “sole source”

	AWARD CONTRACT (NATIONAL CONTRACT, BPA, etc.)
	Jul-04
	Aug 2, 04
	“Sole Source” Justification signed week of July 12, 2004.  BPA effective August 17, 2004

	ANNOUNCEMENT ON BPA FOR SCRIPTALK; NATIONAL BROs/VISTs/Audiology Conference
	Aug-04
	Aug-04
	EnVision America to present information on product to conference

	PROVIDE IMPLEMENTATION GUIDANCE TO THE FIELD

CMO’s
	Aug-04
	Aug 30, 04 
	Information to include the product selection and planned implementation

	PROVIDE IMPLEMENTATION GUIDANCE TO THE FIELD PHARMACY
	Aug-04
	Sept 1, 04
	

	PROVIDE IMPLEMENTATION GUIDANCE TO THE FIELD

Prosthetics
	Sept-04
	Sept 8, 04
	

	PURCHASE HARDWARE 
	Aug-04
	 
	Vendor has not yet provided product availability / delivery date information

	BEGIN PHASE I IMPLEMENTATION*
	Oct-04
	 
	APRD readers are on backorder

	BEGIN PHASE II IMPLEMENTATION**
	Jan-05
	 
	May begin sooner if manufacturer can supply enough equipment

	COMPLETE IMPLEMENTATION
	Jul-05
	 
	

	Report on Implementation of Phase I
	Mar-05
	 
	

	Report on Implementation of Phase II
	Jul-05
	 
	

	*   Phase I Implementation:
	
	
	92 VIST Coordinator sites 

	**  Phase II Implementation:
	
	
	Remaining sites; priority for Blind Rehabilitation sites
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