PERFORMANCE COMPETENCY ASSESSMENT

Visual Impairment Services Team (VIST) Coordinator

Name

Service

Verification Method:







C--Class or course 

M--Mandatory review

W--Written materials or policies

V--Verbalizes knowledge 

D--Direct observation

I--In-service
Proficiency Ratings:

0-Is not able to perform basic tasks

1-Understands basic principles; can perform tasks with assistance or direction

2-Performs routine tasks with reliable results; works with minimal supervision

3-Performs complex and multiple tasks; can coach or teach others

4-Considered an expert in this task; can describe, teach, and lead others

Competency
Date completed
Verification Method
Proficiency Rating

Position-specific competencies 

1.  Demonstrates knowledge of blindness to include:


· Anatomy and physiology of the eye

· Definition of legal blindness

· Eye Pathologies

Skill:  The ability to serve as a subject-matter expert in visual impairment

Behavior:  

a.   Participates in continuing education, professional membership and development, literature review and attendance at annual VIST training

b.   Provides educational programs for the veteran, family, VA staff, and other stakeholders

c.   Serves as the technical advisor to the medical center for issues related to vision loss






**Note--Rate each competency based on information provided by the skills and behaviors listed beneath the specific competency

2.  Demonstrates knowledge of the psycho-social implications of blindness and visual impairment



a.  Skill:  The ability to determine psycho-social needs of the veteran

Behavior:  Interviews, observes and assesses the veteran, family and environment

b.  Skill:  The ability to facilitate the veteran's adjustment to sight loss

Behavior:  Educates, counsels, and refers for services (VA Blind Rehabilitation and  non-VA services)













3.
Demonstrates knowledge of the impact of blindness on the veteran's functional performance
a.   Skill:  The ability to determine the functional capacity of the veteran

Behavior:  Interviews, observes and assesses the veteran, family and environment

b.   Skill:  The ability to develop an individualized treatment plan based on the veteran’s needs and goals

Behavior:  Completes forms, compiles documentation, and initiates applications for blind rehabilitation training





4.  Demonstrates knowledge of VA services, policies, and procedures as it relates to services for the veteran who is blind or visually impaired
Skill:  The ability to coordinate the full spectrum of authorized VA services for the veteran

Behavior:  Assesses and facilitates the delivery of VA services






5.  Demonstrates knowledge of the continuum of care for veterans who are blind or visually impaired
Skill:  The ability to case manage from identification of visual impairment through reintegration of the veteran into the community

Behavior: 

a.  Invites all veterans who are legally blind for an annual VIST review

b.  Designs and coordinates an individualized treatment plan to meet the needs and goals of the veteran

c.  Develops and maintains effective working relationships with the multi-disciplinary rehabilitation team, including the veteran, family and professionals

d.  Utilizes effective and appropriate communication with stakeholders






6.   Demonstrates knowledge of approaches to marketing and outreach 

  

Skill:  The ability to develop and implement a marketing/outreach strategy for the promotion of the VIST program

Behavior:  Utilizes hospital and community public relations tools and techniques (i.e., educational programs, brochures, mass media, newsletters)






7.  Demonstrates knowledge of adaptive equipment for the veteran who is blind or visually impaired



Skill:  The ability to issue adaptive equipment to the veteran

Behavior: 

a.
Assesses the veteran’s need for adaptive equipment

b.
Identifies appropriate adaptive equipment and provides for training

c.   Utilizes approved prosthetic ordering procedures






8.
Demonstrates knowledge of benefits for the veteran who is blind or visually impaired
Skill:  The ability to determine the veteran's eligibility for VHA, VA, state, community and other benefits

Behavior:  Assesses the veteran's eligibility and entitlement and refers to appropriate resources 






9.  Demonstrates knowledge of the In-Step with VIST software
Skill:  The ability to utilize the In-Step with VIST software

Behavior:  Utilizes In-Step with VIST for data management, data queries, and generation of required reports (i.e. Blind Rehabilitation applications, annual VIST narrative)






10.  Demonstrates knowledge of required documentation procedures
Skill:  The ability to document information pertinent to the veteran who is blind or visually impaired.

Behavior:   Accurately documents information in medical records, progress notes, applications, and forms






Age-specific Competency
1.  Demonstrates knowledge of the aging process
Skill:  The ability to assess needs, identify resources and alter care for the geriatric veteran

Behavior:  Utilizes resources to facilitate care to the geriatric population through appropriate communication and referrals for services





VA-mandated Competencies

VIST Coordinator is responsible for adhering to the local station's policies and procedures in regard to the following:
1.  Demonstrates knowledge of VA Medical Center policies and procedures as required through mandatory annual review training (i.e.  hazardous materials, safety management, emergency preparedness, etc.)




2.  Demonstrates compliance with infection control policies and procedures




3.  Demonstrates knowledge of hospital emergency codes




4.  Maintains patient confidentiality consistent with VA policy




5.  Demonstrates the ability to adhere to the VA Code of Ethics




6.  Demonstrates compliance with VA requirements for quality management




7.  Demonstrates proper use of medical center Information Resource Management (IRM) systems




8.  Maintains Automated Data Processing (ADP) security




____________________________                                _____________________________                     ___________________

       Employee's Signature
                                              Supervisor's Signature                                             Date signed
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