Visual Impairment Services Team

Program Coordinator Position


I.
Principal duties and responsibilities:

1.
Operating within Medical Center and Blind Rehabilitation Service pro​gram policies, the VIS Team coordinator is responsible for planning, developing, implementing, directing, evaluating, and controlling the VIS Team program at the Medical Center. In addition, the incumbent has major responsibility for the coordination of all services to visually impaired veterans and their families.   Has full professional responsibility for visually impaired and blinded veterans’ cases that are difficult and complex both in terms of severity of the visual impairment and the presence of complicating physical and emotional factors, which impinge on the treatment process. Using professional and administrative skills, he/she makes the VIS Team and other support staff aware of complex medical, re​habilitation, social, psychological, vocational and other economic factors which must be considered in developing a comprehensive and sensitive rehabilitation plan.  Develops screening and procedural mechanisms, which will identify this target population within the medical center’s catchment area and maintains appro​priate linkages with the medical center and the community in support of program goals and objectives.  As a key member of the VIS Team, the incumbent serves not only as a resource person in matters related to visual impairment but also assists in the development of a focused treatment plan. Provides and/or arranges for the provision of appropriate treatment modalities for the purpose of enhanc​ing the veteran’s functioning, resolving problems and meeting specific objectives established by the VIS Team.

2.
The coordinator operates as an experienced professional, with full                 re​sponsibility for the technical accuracy of patient evaluations and the soundness of recommendations. After identifying the visually impaired and blinded veteran population, provides professional assessment of health care and related needs and arranges for the full range of authorized health care services.  Effective working relationships with other specialists such as physicians, psychologists, edu​cators, rehabilitation therapists, social workers, dietitians and other health care professionals are vital in maintaining a coordinated treatment program for those with multiple handicaps in addition to blindness. Provides assistance to the medical and allied health staff with the acquisition and replacement of low vision and sensory aids required in effecting the blinded veteran’s rehabilita​tion and/or daily living needs. Also serves as technical advisor to members of the Hospital Based Home Care, and Home Improvement and Structural Alterations (HISA) Committees; makes home visits to visually impaired, severely disabled veterans who are unable to travel to the facility and counsels them and their families about benefits to which they may be entitled; assesses medical acces​sory needs for home care and recommends equipment feasible for use in the hone environment. When the incumbent is unable to make a home visit, he/she should coordinate the existing needs with visiting social workers.  Develops and main​tains effective working relationships with key medical center staff and com​munity agencies to enhance the scope and functioning of the VIS program and to develop needed community support to ensure that program goals are achieved. This requires that the incumbent have a full knowledge of resources, both within the VA and the community, to meet identified needs of visually impaired vet​erans and their families. Coordinates and follows up on services provided by state, and local or private agencies for the blind.
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3.
The incumbent provides professional counsel in difficult cases to minimize fear of the rehabilitation process, and of the disability in general, and to explain what treatment treasures are possible, either corrective or re​habilitative. The coordinator also begins formulating tentative rehabilitation plans, assists in designing training plans and develops techniques to assist the ‘visually impaired veteran to better utilize retraining sensory resources. The incumbent acts as the focal point for the referral of visually unpaired vet​erans to blind rehabilitation centers/clinics and serves as a liaison and con​sultant in all matters related to the VA Blind Rehabilitation program in the geographical area served by the VA Medical Center.

4.
The coordinator works closely with the VIST chairperson on all matters related to program functioning. He/she ensures that a system is developed whereby eligible veterans are scheduled and seen for a comprehensive periodic review of medical, social, and rehabilitative needs.  Maintains records and files as appropriate for program management and evaluation purposes and ensures that accurate statistical data are compiled and forwarded to VA Central Office. Develops and/or participates in special surveys or studies in consultation with program officials at the local or Central Office level.

5.
As a specialist in the area of services to the blind and visually im​paired, the incumbent is responsible for orientation of medical center staff to the VIST program and for the development of informational materials and training programs that will assist staff, veterans and families in making better use of the program.  Orients part-time physicians or residents in matters relating to his/her function with the VIS Team through lectures or informal discussions. Structures and oversees an effective orientation and training program for VIS Team members and consults with specialists on training needs and recommends training plans related to VIS Team functions.

6.
Provides therapeutic counseling to blinded veterans and their families concerning rehabilitation problems related to blindness or severe visual impairment and enlists family support for the rehabilitation process. Where questions are raised regarding the economic stability of the veteran, the coordinator will arrange to have VA records reviewed by the Veterans Bene​fits Counselor. The incumbent works closely with DVB staff to provide for coordination of services and to ensure that visually impaired veterans receive all benefits to which they are entitled. The coordinator will also develop and maintain with adjudication (DVB) a system by which the VIS Team is notified of any ratings, which reach the level of legal blindness. The incumbent also maintains regular and ongoing contact with community agencies and individuals to facilitate the development of appropriate community service programs and to ensure that visually unpaired veterans and their families receive any benefits or services that the local community can best provide.
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7.
Develops and administers a formal systematic plan for reviewing and appraising the effectiveness of each phase of the VIS Team program, in accor​dance with VACO and local facility policies and procedures.  After analyzing review and appraisal results, and reporting findings to management, he/she uses information gathered as a basis for effecting indicated improvements. The in​cumbent is responsible for identifying gaps in services and for developing a plan in consultation with VIST staff and others as appropriate that will make the best use of available resources in meeting program needs. Plans, develops and adjusts the facility’s VIS Team program in such a way as to provide proper re​ferrals and services to eligible veterans with the least delay. In addition, the incumbent makes decisions on work problems presented by VIS Team members and uses recommendations from them in guiding and controlling work. On an annual or fiscal year basis, the incumbent, in consultation with key staff, develops pro​gram goals and objectives which are achievable and measurable.

8.
Maintains familiarity with overall VA policy, program and range of benefits potentially available to eligible veterans and their families; similarly awareness of changing community resources.  The incumbent, in carrying out func​tions and duties of the position, does so in accordance with standards and pro​gram criteria of Blind Rehabilitation Service set forth by SERP/SIR, SCAB, and other auditing or accrediting bodies. Such is to be coordinated and executed as determined by the Chief, Blind Rehabilitation Service. Special studies, surveys are performed as requested by the Director, Blind Rehabilitation Service, and (VACO).



9.  The incumbent serves in the capacity of Visual Impairment Service Team Coordinator and case manager for blind and visually impaired veterans in Rehabilitation Service. 

10.
Incumbent is responsible for the development, review, and accomplishments of individualized blind rehabilitation treatment plans to meet veterans’ needs.   Incumbent is responsible for establishing and maintaining effective communications with referral sources to ensure appropriate and sufficient referrals to the Blind Rehabilitation Center, Blind Rehabilitation Outpatient Specialists and community and State resources.
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          II.
Supervisory controls over the position:

Incumbent works under general supervision of the Chief of Staff or designee.  However, supervision is primarily admin​istrative, collaborative and consultative in nature.   He/she operates on a broad delegation of authority with independence of action to manage the VIS Team pro​gram. Has substantial accountability for program effectiveness, modification of service delivery patterns and promoting acceptance of the Visual Impairment Ser​vices Team program. Is free to carry out VIS Team activities without technical supervision, but is responsible for responding to the needs of management in facilitating achievement of the medical center and VA mission.  Based on know​ledge, training and experience, the incumbent plans, administers and coordinates the full range of VIS Team program activities and is responsible for the timely and acceptable accomplishments of the end result. VACO and local facility policy and procedures are used for guidance. The incumbent is guided by the VIST Handbook and interprets and applies such policies and procedures to the program, consistent with existing circumstances, and acts independently in resolving day-to-day problems.  Maintains close and continuous liaison with VIS Team chairperson and the multidisciplinary members of the VIS Team, i.e. Audiology, Prosthetics, Social Work, Nursing, etc.

III.
Other significant facts:

The VIS Team program has primary responsibility for ser​vicing the needs of visually impaired and blinded veterans residing in the VA Medical Center’s service area.

The program for which the VIS Team coordinator is responsible is a sensitive issue because most of the veterans for whom he/she is responsible for bringing their disabilities to the attention of the gen​eral public. Any real or apparent deficiency in service to which such veterans are entitled tends to be greatly magnified and to arouse the emotional interest of individual citizens, newspapers and others.



The incumbent must also maintain good public relations with a relatively large number of local, state and non-profit organizations in addition to the Blinded Veterans Association and other veteran’s organizations and special in​terest groups.

The incumbent as VIS Team program coordinator carries professional and ad​ministrative responsibilities for program implementation, review and evaluation throughout the health care facility. This is accomplished through exercise of leadership, close sharing and collaboration within Blind Rehabilitation Service and with other hospital services and divisions. 

ADDENDUM

VIS TEAM PROGRAM COORDINATOR POSITION

I.

Principal Duties and Responsibilities
As an advanced developmental assignment, the incumbent is required to perform all of the duties contained in the position description number VIS Team Coordinator, GS-601-12. The required basic knowledge, skill and personal qualities are adequately attained through satisfactory performance in an appropriate allied health professional occupation, with one or more suc​cessive assignments in that occupation at the local level. These knowledge skills and abilities will be applied with progressively greater proficiency and independence as the incumbent gains the experience necessary to meet the administrative, statutory and regulatory requirements and demonstrates satis​factory performance for advancement to the target GS-601-12 position. Attendance at training courses related to both the technical, professional and the full range of program management aspects of the position will enhance per​formance.

II.

Supervisory Controls over the Position
Supervision of administrative, program management and professional aspects will be provided by the Chief of Staff or designee. As needed, technical consultation will be provided by Central Office Blind Rehabilitation Service program officials.

III.

Other Significant Facts
This position has known promotion potential to GS-12. However, the in​cumbent may not be promoted without the prior approval of the Regional Director because the position is centralized per VHS&RA Supplement, MP-5, Part I, Chapter 250; and Chapter 335, Section 335C. 12e as authority for effecting a career promotion.

