VIST PERFORMANCE STANDARDS

ELEMENT I

Program Administration (Critical)

Fully Successful Level:

1. Incumbent will invite all eligible blind veterans to participate in an Annual VIST Review.

MEETS:  Documentation verifying that all eligible blind veterans have been invited to participate in the Annual Review.

2. Incumbent will coordinate the scheduling of relevant appointments for all blind veterans who elect to participate in the Annual VIST Review.

MEETS:  Documentation verifying completion of the VIST Review is contained in the veteran’s medical record or equivalent electronic record.  Instances of incomplete documentation will be limited to no more than 5% during a rating period.

3. Incumbent will maintain accurate documentation of all relevant interactions (clinic visit, telephone contact) with veterans concerning visual impairment services.

MEETS:  Instances of incomplete documentation will be limited to no more than 5% during a rating period.

4. Incumbent will maintain accurate data on VA Form 10-1371 or an equivalent electronic record.

MEETS:  At least 95% of VIST Record Cards (or electronic equivalent) will reflect complete and accurate data.

**Check with CO regarding AMIS

5. Incumbent will accurately prepare AMIS Form 10-7968 and the VIST Annual Narrative Report (RCS 10-0821) and submit each within the established timeframe.

MEETS:  AMIS Form will be submitted within three (3) working days after the March 31st and September 30th deadlines.  The Annual Narrative will be submitted by October 31st.

6. Incumbent will plan, schedule and conduct educational and in-service training programs for VA staff, volunteers and community organizations.

MEETS:  Documentation of these programs will be maintained in the VIST Office.

7. Incumbent meets formally with the VIST Team on no less than an annual basis to establish and discuss team goals and activities, educate VIST members concerning blindness and rehabilitation, and promote the development of the VIST Team.  Additional meetings may be called as necessary and may be held either in person or via e-mail.

MEETS:  Documentation provided by VIST Team Meeting minutes confirms that meetings were conducted.

8. Incumbent will prepare and submit complete application packets for VA blind rehabilitation training.

MEETS:  No more than one (1) valid, incomplete application per ten (10) referrals during the reporting period.

9. Blind veterans failing to appear for the scheduled VIST Annual Review are contacted within three (3) working days after the “no show” to determine the reason for not keeping the appointment.

MEETS:  No more than two (2) instances of failure to contact.

ELEMENT II

Direct Care (Critical)

Fully Successful Level:

1. Incumbent identifies blind veteran population and carries out an initial contact/assessment on newly referred cases within ten (10) working days of the referral, either by phone contact, office interview or home visit as appropriate.  Explanation and description of the VIST program is given to the veteran and/or family at this time.  Documentation of the contact is maintained.

MEETS:  No more than three (3) instances where the incumbent fails to contact newly referred veterans within ten (10) working days.

2. Incumbent establishes and maintains therapeutic relationships with blind veterans and their families while providing relevant services and assistance to ensure optimum adjustment to visual loss.

MEETS:  No more than two (2) valid complaints are received during the rating period from veterans who feel their needs have not been adequately addressed by the incumbent.

3. Incumbent will evaluate the utilization, need for, and replacement of- prosthetic equipment needed to overcome the handicap of blindness.  This evaluation and appropriate requests for prosthetic equipment will be documented.

MEETS:  No more than two (2) instances where the incumbent failed to evaluate and/or submit requests for prosthetic equipment, as appropriate.

4. Incumbent evaluates blind veterans to determine their need, motivation, and readiness for blind rehabilitation training.  A referral is then made to a BRC, along with adequate information and preparation, so the veteran is able to fully participate in the training program.  The appropriateness of the evaluation, referral, and preparation process is determined by the acceptance  of blind veterans referred to a blind rehabilitation program during the rating period.

MEETS:  No more than two (2) valid complaints.

5. Incumbent conducts a follow-up assessment for veterans who have participated in a VA blind rehabilitation training program.  This may be accomplished via a home visit, office interview, or phone contact, and should be conducted within one (1) month of receipt of the discharge summary from the BRC.  Documentation of this contact is maintained.

MEETS:  No more than two (2) valid instances where the incumbent fails to provide follow-up contact after receiving the discharge summary from the blind rehabilitation program.

6. Annual VIST Reviews are conducted for eligible blind veterans.  The incumbent assures that the annual review is accomplished by coordinating a multi-disciplinary evaluation in order to develop and implement a treatment plan.

MEETS:  No more than two (2) valid instances where the multi-disciplinary evaluation was not provided, and a treatment plan was not implemented.

ELEMENT III

Professional Relationships and Development

Fully Successful Level:

1. Effective working relationships and communications will be established with appropriate professional and administrative services in VA medical facilities, VA regional offices, and other professional agencies or organizations serving the blind.

MEETS:  No more than one (1) valid complaint.

2. Incumbent will serve as a member or consultant to committees when blind services are being considered (e.g., HISA, EEO, etc.) and will make effective contributions to these committees.

MEETS:  No more than one (1) valid complaint.

3. Incumbent will continue ongoing professional development by reading professional literature, and attending in-service training programs and workshops related to providing services to the blind or visually impaired veterans and their families.

MEETS:  Documentation of a minimum of twenty (20) hours of professional development activities is required.

