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Summary of Option B

Option B places a single hospital directly in a community of considerable need in the
City of Chicago

— West Side is renovated and serves as the single inpatient facility for
Chicago (177 beds)

— Lakeside inpatient services are discontinued; the property is sold or
used in an enhanced use arrangement

— Hines is renovated and continues much as it is, although somewhat
larger

— North Chicago continues much as it is, although somewhat larger with
a DoD sharing agreement

— All four sites continue providing an extensive array of multi-specialty
ambulatory care services
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Summary of Option G

Option G sustains the Madison VAMC by adding nursing home beds

— Milwaukee is renovated and provides a similar range of services as
today, although with fewer acute beds (101)

— Madison acquires 75 nursing home beds from Tomah which, in
addition to its acute beds, brings the Madison facility to full occupancy
(146 beds)

— Tomabh provides the same spectrum of services, although with a
substantially reduced number of beds (173)

— All current sites maintain active ambulatory care services, and 3
CBOCs are added

— There is no routine contracting in the more remote submarkets

— Approximately 80% of enrollees are within the CARES program
access standard for specialized ambulatory care and acute inpatient
care
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Summary of Option I

Option | emphasizes the use of the existing VA facility

— Iron Mountain has 89 beds: 48 nursing home; 20 medical; 10 surgical;
7 residential rehabilitation; 4 psychiatric

— There is no routine contracting in the more remote submarkets
— Continue as telemedicine hub

— Approximately 35% of enrollees are within the CARES program
access standard for specialized ambulatory care and acute inpatient
care

— A new CBOC is added at Delta County / Gladstone



