MOVIN’ ON UP

Dorn Leadership Course

questions and answers…

1.  What is it?


Movin’ On Up is a year-long course intended to ensure interested and motivated employees receive practical training on supervisory responsibilities and other information that new (and even seasoned) up and coming leaders will need to pursue a career in management.  The course is comprised of approximately 25 different classes, including: financial reporting; contract interpretation; organizational structure; informatics; communication; leadership principles, disciplinary actions, leave issues, etc.  All classes are intended to give participants a general knowledge of what it takes to be a supervisor/leader, what kinds of information a supervisor is expected to know; what kinds of situations a supervisor is expected to deal with…and much more!  Employees who complete the course should have a pretty good idea of what is required to become a leader in the VHA and hopefully, will be motivated to pursue a leadership role.

2.  Am I guaranteed a supervisory/leadership job once I complete the course?

No.  There are no guarantees or promises of job placement once the course is completed.  However, documentation of course completion (“graduates” will receive a certificate reflecting dates attended) may be included on future applications and may weigh in your favor during competition for higher-level positions.

3.  How/when can I apply?

Interested applicants must complete an application, obtain supervisory approval/endorsement and submit the application to any member of the Workforce Planning Team by June 18, 2002 for the 2002 – 2003 year course.  Applications received after that date will be held for consideration for the following course.  Courses are expected to be offered yearly and may be revised or expanded based on interest, applicability of material  and other factors.  Applications may be obtained from your service’s secretary or any member of the Workforce Planning Team (listed below).

4.  How will this course increase my chances of obtaining a management/higher graded job?

As stated above, completion of the course does not guarantee placement in any position.  It is expected that completion of this course will be viewed by future selecting officials as an indicator of your motivation to improve yourself and your employment opportunities.

5.  What kind of record will be kept of my attendance at this course?

All “graduates” will receive a certificate of completion which can be referenced on future resumes/employment applications as well as framed for display.  In addition, credit will be given for training completed and will be recorded in your education records.

6.  How often do I have to attend?

Classes are held periodically throughout a year’s time, typically 1-2 hours in duration.  Once accepted into the course, you and your supervisor will sit down together and develop an Individual Development Plan (IDP) which will focus on areas you need to increase your knowledge of and/or would like to know more about.  All “core” courses must be attended; “elective” courses may be taken as desired/needed based on development of your IDP.

7.  Does my supervisor have to approve my attendance?

Yes.  As with all classes, your supervisor must endorse your attendance.  You still have a primary job to accomplish and it is your supervisor who can best decide if you have the time to attend this “extra curricula” activity.  Because of the various dates and times classes are offered and how this course is structured, if one class cannot be attended due to workload or other issues, it can be taken at another time.  One of a supervisor’s responsibilities is to assist staff in developing their skills and opportunities for advancement and it is hoped that supervisors work with employees to assist with their development.   Supervisors who simply do not have the time or skills needed to mentor a subordinate employee can receive assistance from any of the Workforce Planning Team members.  Workforce Planning Team members will be available for consultation and assistance in developing employee IDP’s.

8.  How often do classes meet?

Each class is offered approximately two times per year and are typically one – two hours in duration.  Enrolled employees may take classes in whatever order best suits their needs and current job.  There is no set “map” of classes to attend; employees and their supervisors will schedule classes based on need and dates/time of offering.

9.  Will I be tested on the course material?  

The material presented will be important and applicable to present and future workplace situations. The decision to incorporate tests of the material will be made by each individual presenter.
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