3.10.1 - Key Personnel Resource Matrix


        Updated as of:

	Operating Units/Critical Activities
	Key Contact & Phone for Assistance
	Back Up Contact
	Location of Information Sources
	Comments

	Canteen
	
	
	
	

	Fiscal
	
	
	
	

	Human Resources
	
	
	
	

	Police and Security
	
	
	
	

	Purchasing, Contracting, and Warehouse
	
	
	
	

	Clinical Laboratory
	
	
	
	

	Food and Nutrition
	
	
	
	

	Pharmacy (Inpatient)
	
	
	
	

	Pharmacy (Outpatient)
	
	
	
	

	Prosthetics
	
	
	
	

	Radiology
	
	
	
	

	Rehabilitation Medicine
	
	
	
	

	Social Work
	
	
	
	

	Eligibility
	
	
	
	

	Medical Records


	
	
	
	

	Patient Travel & Funds
	
	
	
	

	Quality Management
	
	
	
	

	Scheduling
	
	
	
	

	Supply, Processing, & Distribution
	
	
	
	

	Cardiac Cath Lab
	
	
	
	

	Dialysis
	
	
	
	

	GI Procedures
	
	
	
	

	Inpatient Wards
	
	
	
	

	Intensive Care Unit
	
	
	
	

	Operating Rooms
	
	
	
	

	Outpatient Clinic (CBOC)
	
	
	
	

	Outpatient Clinics (Onsite)
	
	
	
	

	Activation Command Post


	
	
	
	

	Emergency Policies


	
	
	
	

	Security


	
	
	
	

	Safety


	
	
	
	

	Public Affairs


	
	
	
	

	Reporting


	
	
	
	

	Situation Status


	
	
	
	

	Resource Status


	
	
	
	

	Action Planning


	
	
	
	

	Documentation


	
	
	
	


	Supply


	
	
	
	

	Facilities


	
	
	
	

	Transportations


	
	
	
	

	Communications


	
	
	
	


	Food


	
	
	
	

	Medical / Rehab
	
	
	
	

	Access to Services
	
	
	
	

	Records Preservation
	
	
	
	

	Telecom / Info Systems
	
	
	
	


	Medical Devices
	
	
	
	


	Medical Gas Systems
	
	
	
	

	Power / Light Systems
	
	
	
	


	Heat / Cool Systems
	
	
	
	


	Water / Sewer Systems
	
	
	
	

	Buildings / Grounds / Roads
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