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	Topic
	Discussion


	Highlights from Pan Flu Advisor and EMCG Meeting
	· Although the flu crisis appears to be waning, VHA anticipates a potential second wave of pan flu and has continued to issue guidance throughout the emergency to ensure VA staff and Veteran populations are aware of this very real potential

· VHA discussed how they would transition from altered standards of care to normal operations

· VHA explored types of counter measures to be taken after all isolation rooms are utilized (e.g., cohorting of patients, isolation wards)

· VHA discussed the strategies for protection of employees when respirators run short

· VHA is publishing CDC guidelines for cleaning normally “sterile” rooms that are used for treating flu patients

· VHA discussed the policy surrounding the termination of critical full time employees who will only work part-time (There should be an attempt to find a mutually agreeing accommodation) 
· VHA discussed the development of research protocols that would enable clinicians/scientists to conduct epidemiological studies during a pandemic (to develop clinical procedures for more effective treatment strategies)

· When vaccines become available, VHA has been asked to vaccinate 18,000 other critical Federal workers for a second wave, in addition to all VA employees

· VHA requests that policy be streamlined to allow VISN and Facility Directors to expedite granting tele-work and/or flexi place to employees during an extended emergency such as a the pandemic

· VHA requests that OI&T develop telework contingency plans that allow employees to with access to VA (non patient) data

· Due to the national scale of this emergency, VHA requests that NAC implement a plan to increase capabilities (personnel and other resources) that would enable re-supply of VHA with pharmaceuticals, PPE, etc.

	Highlights from CRT Meeting
	· HR has determined that hiring and terminating of critical employees unwilling to work full time is a local decision
· VA NAC will examine requirements for surging of staff during an extended emergency such as the pandemic

· Office of General Counsel will research how to resolve the issue of holding remains for CDC (public health measures including identifying new flu strain) versus the cultural needs of the family for a prompt burial. HSPD 21 may contain guidance on this particular issue. 

	Participant Comments
	· The JOC has been collecting information and providing guidance to the field. Leadership at the JOC recognize that there are several HR questions that still need to be answered. The JOC is analyzing pandemic flu statistics and will present these findings at the CRT meeting tomorrow. The JOC suggested that VA develop addendums to the OSCAR report to streamline reporting and improve reporting efficiency. 
· Simulation Cell thought that the exercise has been going well, especially as the pace of policy and guidance shared to the field improved. 
· Participants agreed that policy decisions have become more focused as the exercise moves on.  
· A representative asked about the rules of engagement if the National Guard were to provide additional campus security.  VA responded that the VA and DOD would have some sort of joint command, working with each other, noting that the military commander would most likely retain control command. A representative of Louisiana agreed that this occurred in their state. 
· A representative in Memphis noted that if VA were not able to get the National Guard, VA could empower their own employees with National Guard training or OIF, OEF experience to provide security. However, it is important to note that VAMCs still need processes in place that will help streamline training, beyond the 80-hour training camp in Little Rock. This issue will be brought to the attention at the CRT meeting on Friday. 
· A representative from VISN 6 noticed that there could be the potential that VAMCs might hoard supplies, such as Tamiflu.  The VA responded by pointing out that facility and VISN directors are ultimately responsible for ensuring compliance with VA ethics, including issues associated with hoarding supplies. 

	Action Items
	· VA will post CDC cleaning protocols on the website


