2008 VHA National Exercise

Daily Activity Schedule

Friday, June 27th
Hours of Play:

Master Control Cell, 


Shift 0600-2000 hrs. Eastern, Operational 0700-1900 hrs. Eastern. 
National Situation Report


Posted by 0700 hrs. on: http://www1.va.gov/EMSHG/page.cfm?pg=136
VA Central Office, Joint Operations Center


Operational 0700-1900 hrs. Eastern Time.

VISN Office, Emergency Operations Centers,


Operational 0800-1630 hrs. Local time.

VAMC, Emergency Operations Center

Operational 0800-1630 hrs. Local time.

Actual hours of play subject to VAMC discretion.

Afternoon Conference call


1630-1750 hrs. Eastern

Conference Call Number: 1-800-767-1750 access 77060.
Incident Reporting and Policy Coordination:

VA Medical Centers – all times local
Refer to pages 19-24, times vary, based on guidance below: http://www1.va.gov/emshg/docs/VHA_EOP_Attach_1_IMS_October_2007.doc
Issue Brief 




by 0830 hrs. Local time
Incident Action Plan



by 1200 hrs. Local time
Reporting times may vary due to VACO requirements.

VISN Offices – all times local
Refer to pages 19-24, times vary, based on guidance below: http://www1.va.gov/emshg/docs/VHA_EOP_Attach_1_IMS_October_2007.doc
VISN Issue Brief



by 1000 hrs. Local time

VISN Incident Action Plan


by 1400 hrs. Local time

Reporting times may vary due to VACO requirements.

VA Central Office – all times Eastern
Joint Operations Center – 304-264-4800

Situation Briefing



0700-0730 hrs.



VHA JOC Issue Brief

by 0900 hrs. 

Prepare for Management Meeting:
0800-0830 hrs.

Management Meeting


0900-0930 hrs.



(Agency Executive then briefs Pan Flu Advisors at 1000 hrs.)


Planning Meeting



1000-1130 hrs.


VHA JOC Incident Action Plan
by 1130 hrs. 


Operations Briefing 



1130-1200 hrs.



VHA JOC Issue Brief

by 1230 hrs.

Implementation and Free Play

1200-1900 hrs. 


VHA JOC Issue Brief

by 1900 hrs. 

(NOTE: The Pan Flu Advisor, EMCG and CRT calls are restricted to invited attendees due to the number of lines reserved)

Pan Flu Advisors Meeting


Facilitator:  Vicky Davey


Support:  Arnie Bierenbaum


1000-1100 hrs. Eastern

Room:

530

Conference Call Number: 1-800-767-1750 access 77060.
Emergency Management Coordination Group Meeting


Facilitator:  Vicky Davey, Mike Vojtasko


Support:  Arnie Bierenbaum


1100-1200 hrs. Eastern

Room:

530

Conference Call Number: 1-800-767-1750 access 77060.

Crisis Response Team Meeting


VHA Facilitator:  Bopper Deyton


Support:  Arnie Bierenbaum


1400-1500 hrs. Eastern

Room:

A-1

Conference Call Number: 612-713-7505 
(NOTE: Everyone is welcome to join the Afternoon Conference Call)
Afternoon Conference Call

Facilitator:  Bopper Deyton, Vicky Davey, Mike Vojtasko


Support:  Arnie Bierenbaum

1630-1750 hrs. Eastern

Conference Call Number: 1-800-767-1750 access 77060. 
