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Enclosure 4-3

National Incident Management System (NIMS)

Leadership and Direction - Initial Actions

The lead VHA Agency Executive [VA Medical Facility Director, VISN Director, Under Secretary for Health (USH) or designee] will activate an Incident Command System (ICS) organization; establish the length of the initial operational period(s); and designate an initial Incident Management Team (IMT) Commander. 

The IMT Commander’s primary challenge is having situational awareness of the incident.  This is the perception of what the incident is doing, and what the organization is doing in relation to the incident.  Determining the operational status of the VHA healthcare delivery system is an ongoing priority.  


The initial IMT Commander’s first duties include:

· Assume command, and conduct a situation assessment.

· Communicate the situation to other levels (see section on Incident Reporting).

· Designate the length of the current and future operational periods.

· Designate a Planning Chief, or initiate the Incident Action Planning cycle.

· Set objectives for what needs to be done to:

· Save lives.
· Provide maximum safety for patients, visitors and staff.

· Protect the environment, VHA property, facilities, equipment and vital records.

· Define immediate priorities consistent with the objectives:

· Designate an Operations Chief, or determine the strategies and tactics required to carry out these objectives.  

· Designate a Logistics Chief, or identify the types and numbers of resources needed for the tactics and get them requested/ordered.

· Delegate responsibilities to other positions within the ICS organization. 

The specific organizational structure established for any given incident will be based upon the management needs of the incident.  If one individual can simultaneously manage all major functional areas, no further organization is required.  If one or more of the areas require independent management, an individual is named to be responsible for that area.  The remaining ICS positions within an Incident Management Team (IMT) include:

· Incident Management Team (IMT) Commander

· Safety Officer

· Liaison Officer

· Agency Representative(s).

· Public Information Officer

· General Staff

· Operations Section Chief

· Planning Section Chief

· Logistics Section Chief

· Finance/Administration Section Chief
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