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Incident Action Plan Summary Form
	Incident Action Plan Summary
	1. VHA Entity 


	
	2. Station/VISN 



	3. Incident Name 


	4. Operational Period Date: 


	Time:  

	Staff Assigned to the Incident
	

	Agency Executive
	
	Public Information Officer 
	

	Policy Coordination  Entity POC
	
	Operations Chief 
	

	IMT Commander
	
	Logistics Chief 
	

	Deputy IMT Commander
	
	Finance Chief 
	

	Safety Officer 
	
	Planning Chief 
	

	Liaison Officer
	
	Technical Specialist
	

	Current Situation

	

	

	

	

	

	

	

	

	Resources Assigned this Period 

	Team/Task Force
	Leader / POC 
	Contact Info # 
	# of Persons / units  
	Location 
	Reporting Info/Notes/Remarks 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objectives for the Next Operational Period

	

	Response Strategies for the Next Operational Period

	Objective
	Strategy
	Responsible Party

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Next Planning Cycle Activities

	

	Prepared by 


	Approved by Incident Manager
	Date 


	Time 
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