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S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:
Civil Disturbance
1. Description of the Threat/Event.  Civil Disturbance may involve small to large numbers of individuals, who when gathered together may inadvertently or purposely interfere with the Medical Center’s operational mission.

2. Impact on Mission Critical Systems.  Potential impact to the Medical Center may include:

· Blocking access to Veterans who wish to receive medical care.

· Blocking traffic and interfering with employees, suppliers, emergency responders, and others from reaching the Medical Center.

· Cause injury to persons that will result in medical treatment.

· Disrupt communication and potentially other critical engineering systems.

3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.  List the operating units (such as Emergency Room, Infectious Disease, Facilities Engineering, etc.) that have a significant role in managing this threat/event.

· Medical Center Director

· Incident Manager

· Chief of Police

· Chief of Staff

· Chief Nursing

· Chief Ambulatory Care

· Safety Officer

· Chief Engineer

· Logistics Coordinator

4. Mitigation/Preparedness Activities of the Threat/Event.  Hazard Reduction/Preparedness Strategies and Resource Issues.

· Ensure Standard Operating Procedure (SOP) for building(s) security is current.

· Ensure that supplies and equipment are available for traffic and pedestrian control.

· Ensure the Medical Center’s Emergency Notification and Recall List is current.

· Train and educate Police Officers in civil disturbance response procedures, in accordance to VA Police Security and Law Enforcement Guidelines.

· Educate Medical Center staff as to their role and responsibilities during this type of event.

5. Response/Recovery from the Event/Threat.

a.
Hazard Control Strategies and Resource Issues.  This includes an assessment of those areas that are particularly vulnerable to an actual threat/event.  For example, the Emergency Room would be considered a vulnerable area if access were restricted and/or overrun by persons who intend to cause disruptions or damage.  Strategies should be identified for limiting exposure for vulnerable locations and areas that are critical to the mission of the Medical Center, such as patient care.

b.
Hazard Monitoring Strategies.  The VA Medical Center will need to develop procedures to monitor the impact of the threat/event on mission-critical functions.  For example, monitoring the numbers involved in the disturbance, what type of threat is apparent, and what resources will be needed to maintain medical center operations.  Possible response procedures may include:

· Notification of Medical Center Director.

· Activation of the Emergency Operations Center (EOC).

· Implement coordination procedures with local Police and Fire Departments.

· Contact VISN Director for bed availability or transfer of services.

· Secure buildings to limit access.

· Plan work schedules to ensure continued operations.

· Work with suppliers to ensure availability of critical supplies.

· Communicate to all employees the needs of the medical center and reassure employees that all will be done to accommodate each of their needs or concerns.

c.
Recovery Strategies.  Conduct any repair work if necessary.

d.
See Attached Charts:  Key Activity Management Tool/Structure.

6. External Notification Procedures.

a. Within VA.  If the VHA Medical Center is made aware of a threat/event, whom within VA should they notify?  If a threat/event occurs, whom within VA should they notify?
b. Other Federal Agencies.  Depending on the threat/event, certain Federal agencies (FEMA, Department of Health and Human Services, Centers for Disease Control, OSHA, EPA) will need to be notified.  Notify OSHA within 8-hours of one (1) employee fatality, or three (3) employees hospitalizations resulting from a single incident.

c. Community Entities.  Because of the VA Medical Center’s relationship to the community, it is likely that there are specific entities within the community that should be notified that a threat/event has occurred.  In many cases, this notification will trigger a community response to the threat/event.

7. Specialized Staff Training.  This section outlines a description of necessary strategies to secure the unique resources (staff, supplies, etc.) needed to appropriately respond to this type of threat/event.

8. References and Further Assistance.

a. VHA Emergency Management Program Guidebook.

b. All Operating Units in the Medical Center should review their operating unit templates for response/recovery activities.

9.
Review Date.

(Name)

Chief, (Service)

Attachments:


A.
Key Activity Management Tool

B.
Key Activity Management Structure








































