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Sample 6-1

S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (  )

Subject:  Drought/Dust Storm
1.
Description of the Threat/Event.
Droughts are caused by a natural reduction in precipitation over an extended period of time.  They can occur in any climate and in any season; thus, the entire United States is at risk.  Dust storms are more likely and more severe during droughts.

2.
Impact on Mission Critical Systems.
N/A.

3.
Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.

· Medical Center Director’s Office

· Facilities Engineering

4.
Mitigation/Preparedness Activities for the Threat/Event.

a. Hazard Reduction Strategies and Resource Issues.  An external supply connection for water tankers to the VA Medical Center’s potable water and fire suppression system(s) can be added.

b. Preparedness Strategies and Resource Issues.

· Water usage rates should be calculated and arrangements made with water suppliers in advance.

· Waterless infection control techniques will require additional quantities of supplies.

· Fire alarm systems should be re-inspected and monitored closely.

· In cases of dust storms, ventilation systems, equipment and vehicles should be protected.

5.
Response/Recovery from the Threat/Event.

a. Hazard Control Strategies.
· Remind employees about water conservation requirements.

· Maintain regular contact with water suppliers for possible disruptions to their suppliers.

· Contact home-based patients to check their status.

· Maintain regular contact with other VA Medical Centers in the VISN.

b. Hazard Monitoring Strategies.  Safety Office will maintain regular contact with local water utilities and emergency management agency.

c. Recovery Strategies and Resource Issues.  Transition back to municipal water supplies may require water quality testing.

d. See Attached Charts:  Key Activity Management Tool/Structure.

4. External Notification Procedures.

a. Within VA.  VISN will be notified when the VA Medical Center goes off and back on municipal water supplies.

b. Other Federal Agencies.  Bulk purchasing of water should include other Federal agencies, as appropriate.  Notify OSHA within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.
c. Community Entities and Local Governments.
· Water Utility

· Local Emergency Management Agency

· Local Hospital Association

· National Weather Service

6.
Specialized Staff Training.  Staff and patient education should address water conservation techniques.

7.
References and Further Assistance.
N/A

8.
Review Date.

(Name)

Chief, (Service)

Attachment:


A.
Key Activity Management Tool

B.
Key Activity Management Structure








































