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Date)
Standard Operating Procedure No. (   )
Subject:
Electrical Power Failure
1.
Description of the Threat/Event.  A utility electrical power failure, which is followed by activation of the emergency generator(s), which provides power to, selected medical equipment, transport systems, exit lighting, electrical outlets and other critical  lighting.

2.
Impact on Mission Critical Systems.  With the loss of power from the utility power source, the emergency generator(s) will activate, but electrically powered equipment and systems not connected to designated emergency power outlets will not be operational.  Examples may include:

· Lighting - (Emergency lighting should be provided by battery power in areas such as stairwells.)

· HVAC and ancillary support equipment.

· Communications - Public address systems; telephone/signal closets; computer servers and peripherals.

· Special Ventilation - Special exhaust systems (negative or positive pressure rooms, clean benches, biological safety cabinets and fume hoods in Research, Pharmacy, Pathology, Nuclear Medicine and Clinical Laboratory).
· Fire and Security alarms.

· Refrigerators for food and medicines may not be on emergency power.

· Sterilizers.

· Trash compacting.

· Various office equipment.

· Various medical equipment.

3.
Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
Facilities Engineering

Health and Medical

Information Management

Logistics

Biomedical

Safety and Security

4
Mitigation/Preparedness Activities of the Threat/Event.  State several objectives for:

a.
Hazard Reduction Strategies and Resource Issues.
· Emergency generator and power distribution testing, and preventive maintenance, fuel supply, adequacy of number of emergency power outlets (and placement), backup fuel supplies, routes of egress from dark areas must be lighted by emergency lighting.  Stock flashlights, batteries, disposable sterile supplies and equipment.  Install and test emergency lighting.

· Adequate uninterrupted power supply to critical equipment and systems must be provided.

b.
Preparedness Strategies and Resource Issues.  Documented training of all clinical staff on the proper identification and use of emergency power must be accomplished.  Each operating unit must have a plan of action to address power outages.  Clinical staff must prepare contingency plans for rapid deployment of battery powered equipment (e.g., portable suction units).

5.
Response/Recovery from the Threat/Event.
a.
Hazard Control Strategies.  When a power outage occurs, critical equipment should be checked immediately to ensure they are plugged into emergency power outlets.  Institute Engineering call back plan if outage occurs after hours.  Quick-ship contracts should be developed for essential supplies and equipment.

b.
Hazard Monitoring Strategies.  When a power outage occurs critical equipment should be checked immediately to ensure they are plugged into emergency power outlets.  Fire alarms and security alarms should be checked to ensure they are operating.  Engineering staff should monitor electrical loads for possible load shedding.  For extended outages, fuel supplies must be closely monitored. 

c.
Recovery Strategies.  Replace spoiled food and medicines with quick-ship contracts.

d.
See Attached Charts:  Key Activity Management Tool/Structure.
6.
External Notification Procedures.
a.
Within VA.  Notify VISN Director or designee.

b.
Other Federal Agencies.  OSHA – Notify within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.

c.
Community Entities.  Local hospitals may need to be notified if the decision is made to divert or transfer patients, or if there is a community-wide power outage.

7.
Specialized Staff Training.
· All staff training on routes of egress and proper use of emergency power outlets.

· Engineering staff training on emergency generator testing and preventive maintenance.

8.
References and Further Assistance.
a.
VHA Emergency Management Program Guidebook.

b.
All Operating Units in the medical center should review their operating unit templates for response/recovery activities.

9.
Review Date.
(Name)

(Title)

Attachments:

A.
Key Activity Management Tool
B.
Key Activity Management Structure
