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Sample 6-37
S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:
Steam Distribution Failure
1.
Description of the Threat/Event.  The failure of the steam distribution system may be due to failure in the distribution system, such as a valve.

2.
Impact on Mission Critical Systems.  Possible loss of:

· Hot water supply for bathing

· Heating, Ventilation and Air Conditioning (HVAC) system

· Infection Control - Steam sterilization

· Food - Steam kettle cooking, reheating of patient meals

3.
Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.

· Infection Control

· Facilities Engineering

· Safety

· Food and Nutrition

· Health and Medical

4.
Mitigation/Preparedness Activities of the Threat/Event.

a.
Hazard Reduction Strategies and Resource Issues.

· Switch to use of more disposable supplies and equipment to mitigate loss of sterilizers.

· Back-up heating and cooling systems.

· Define and maintain minimum stocking levels of sterile supplies.

· Possible quick response and short term planning for patient bathing alternatives.

· Alternative warm meal for patients.

b.
Preparedness Strategies and Resource Issues.  Develop quick-ship contracts for disposables to replace sterilization.

5.
Response/Recovery from the Threat/Event.

a.
Hazard Control Strategies.

· Quick-ship contracts for emergency supplies of disposables to mitigate the loss of steam sterilization.

· Emergency stocks of waterless hand sanitizer to mitigate the loss of warm water for handwashing.

· Deploy all other preparedness strategies.

b.
Hazard Monitoring Strategies.  Facilities Engineering may monitor the impact on systems.

c.
Recovery Strategies.  N/A.

d.
See Attached Charts:  Key Activity Management Tool/Structure.

6.
External Notification Procedures.
a.
Within VA.  Notify as needed.

b.
Other Federal Agencies.  Occupational Safety & Health Administration (OSHA) – Notify within eight (8) hours of one (1) employee fatality or three (3) employee hospitalizations resulting from a single incident.

c.
Community Entities.  Notify community entities if patients are diverted/transferred.

7.
Specialized Staff Training.
Employees performing sterilization must be trained to recognize equipment failure.

8.
References and Further Assistance.

a.
VHA Emergency Management Program Guidebook.

b.
All Operating Units in the medical center should review their operating unit templates for response/recovery activities.

9.
Review Date.

(Name)

(Title)

Attachments:

A. Key Activity Management Tool
B. Key Activity Management Structure








































