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Standard Operating Procedure No. (    )
Subject:
Internal Transport Systems Failure
1.
Description of the Threat/Event.  Transport conduits such as those for pneumatic tube, laundry or refuse systems can become disabled due to internal faults, or electrical or pneumatic utility failures.  These systems are extremely high-maintenance, and frequent disruption is not uncommon.  Moreover, their constant use and high-duty cycles underscore the dependence the VA Medical Center has on such systems.  Accordingly, even short-term failures can be quite disruptive, and appropriate measures must be taken to prepare for such eventualities.

2.
Impact on Mission Critical Systems.  The mal-effects of system disruption may include:

· Pneumatic Tube - Disruption is directly proportional to the number of access ports connected to the system.  Typically, these may include Laboratory, Surgery, Ambulatory Care, Intensive Care Units, Emergency Room and other direct patient care areas.  The loss of ability to obtain STAT (immediate) deliveries and, for example, blood-gas analyses is a direct impediment to administration patient care.  If the system is connected to various Administrative areas such as Fiscal, Acquisition & Materiel Management (A&MM) or other support services, disruption will cause delays in the transfer of information and requested action.

· Laundry Chutes or Tubes - Since soiled linens, towels and other items are constantly generated even a short-term blockage or disruption in service can produce significant problems.  Clean patient linens are a necessity, and supplies can be disrupted if in-house Laundry flow is impeded.

· Refuse Chutes or Tubes - More so than the constant production of soiled linens, the generation of both biohazardous and common waste is unrelenting.  Even the shortest of disruptions or blockages can quickly grow from nuisance to impediment.

3.
Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Health and Medical

· Logistics

· Supply

· Facilities Engineering

4.
Mitigation/Preparedness Activities of the Threat/Event.

a.
Hazard Reduction Strategies and Resource Issues.
· Documented preventive maintenance programs for all systems.

· Appropriate repair/replacement parts inventory maintained.
· Service contract with specified availability and response times in force.

· System operators should be trained on safe and appropriate use of each system. 

b.
Preparedness Strategies and Resource Issues.  Operating Unit work-a rounds established and periodically reviewed.  Examples:  Alternate delivery, transport and storage means identified in the event of disruption of transport system.

5.
Response/Recovery from the Threat/Event.
a.
Hazard Control Strategies.
· Respond to notification of the event as quickly as possible.  This will allow for containment of the fault area and most rapid deployment of work-arounds. 

· Consider elimination of total systems or number of access ports.

b.
Hazard Monitoring Strategies.  The status of the event fallout and recovery efforts should be rapidly shared with affected Operating Units.  In this manner, decisions can be made quickly and work-a rounds implemented so that any disruption is minimized.

c.
Recovery strategies.  Train response/recovery team.
d.
See Attached Charts:  Key Activity Management Tool/Structure.

6.
External Notification Procedures.
a.
Within VA.  N/A.

b.
Other Federal Agencies.  Occupational Safety & Health Administration (OSHA) – Notify within eight (8) hours of one (1) employee fatality or three (3) employee hospitalizations resulting from a single incident.

c.
Community Entities.  Because of the VA Medical Center’s relationship to the community, it may be necessary to notify selected institutions.  For example, nearby medical centers (or sister VA medical centers) may be able to assist in laundry or refuse storage and handling.  Similarly, contracted laundry or refuse firms may have to be contacted for quick delivery, removal or other assistance. 

7.
Specialized Staff Training.  Users, maintainers and repairs of each system should be appropriately trained in accordance with manufacturers’ recommendations and consistent with safety and other on-point local policies and procedures.

8.
References and Further Assistance.
a.
Facilities Engineering, Environmental Management Service Policy or Procedures on use and maintenance of Pneumatic Tube, Laundry Chute/Tube or Refuse Chute/Tube Systems.

b.
All Operating Units in the medical center should review their operating unit templates for response/recovery activities.

9.
Review Date.
(Name)

(Title)

Attachments:

A.
Key Activity Management Tool
B.
Key Activity Management Structure 

