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S A M P L E
VA Medical Center
(Location)
Emergency Management Program







(Date)
Standard Operating Procedure No. (    )
Subject:
Waste and Debris Removal

(Note:  Should be specific of waste, i.e., solid, chemo, radioactive, infectious, etc)
1.
Description of the Threat/Event.  General strategies for the management of event-generated debris and wastes, including hazardous wastes.

2.
Impact on Mission Critical Systems.  N/A

3.
Operating Units with Responsibility in Managing this Threat/Event.
· Facilities Engineering Service

· Environmental Management Service

· Safety Service

· Industrial Hygiene

4.
Mitigation/Preparedness Activities for the Threat/Event.
a.
Hazard Reduction Strategies and Resource Issues.  Based upon type of waste, secondary locations should be established for storage.
b.
Preparedness Strategies and Resource Issues.
· Scenarios for training and drills should include damage/disruptions caused to the VA Medical Center.  Key Operations Managers should develop an understanding of the internal capabilities for handling various types of event-generated debris and wastes.

· Vendors of and contact information for heavy equipment and waste management services should be listed in the VA Medical Center’s Resource Matrix.

5.
Response/Recovery from the Threat/Event.
a.
Event Control Strategies.
· Access should be controlled near debris and waste generated by the event.

· Debris and waste should be evaluated for potential health hazards by appropriate staff.

· A determination of the urgency for proper disposal should be conducted.

· Recommendations for disposal should be developed.

· Debris and waste removal operations should be thoroughly documented.

b.
Event Monitoring Strategies.  Based upon type of waste, Radiation Safety Officer should monitor radioactive waste periodically.
c.
Recovery Strategies and Resource Issues.  Resume normal operations as soon as possible utilizing established protocols.  Work with contract haulers to remove large quantity of wastes, as applicable

d.
See Attached Charts:  Key Activity Management Tool/Structure.
6.
External Notification Procedures.
a.
Within VA.  VISN will be notified when VA Medical Center implements its plan.

b.
Other Federal Agencies.  Support from other Federal agencies, such as GSA, should be considered.

c.
Community Entities and Local Governments.
·        Local Emergency Management Agency

·        Local Hospital Association

·        Local Airport Authority

7.
Specialized Staff Training.  Consider cross-training for waste collection, storage and disposal activities during acute staff shortages.

8.
References and Further Assistance.  N/A

9.
Review Date.
(Name)

(Title)

Attachments:

A.
Key Activity Management Tool
B.
Key Activity Management Structure
