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(Date)
Standard Operating Procedure No. (    )
Subject:
Water Delivery/Potability
1.
Description of the Threat/Event.  The delivery of potable water to VA Medical Centers can be disrupted by a number of natural and unnatural events.

2.
Impact on Mission Critical Systems.
· Plant and Utilities systems requiring water – Heating and cooling system, semi instantaneous and instantaneous water heaters, steam sterilization, wastewater treatment plants, and potable water treatment plants.

· Biomedical Equipment – Dialysis water treatment equipment.

· Kitchen and Canteen – Dishwashing, food preparation.

· Infection Control – Drinking water, toilets, hand washing, and steam sterilization.

· Housekeeping and Textile Care Operations – Water-based cleaning and laundering of medical center linens.

· Patient Care – Bathing.

3.
Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Facilities Engineering

· Surgery

· Infection Control

· Supply, Processing and Distribution (SPD) (sterile supply)

· All medical units (hand washing, patient bathing)

· Kitchen

· Canteen

· Safety and Security

4.
Mitigation/Preparedness Activities of the Threat/Event.

a.
Hazard Reduction Strategies and Resource Issues.
· Consider building a water supply tower.

· Explore possibility of potable well water supply that can be quick-connection as an interim source.

· Adequate preventative maintenance and key valves, pumps and other key components of the potable water distribution system.

· Consider strategic placement of accessible isolation valves.

· Security of VA-operated water treatment plant and/or water tower should be evaluated.

· VA Police should establish adequate security of VA-operated potable water treatment plants and wastewater treatment plants,.

b.
Preparedness Strategies and Resource Issues.
· Either deploy or have available a quantity of portable toilets.

· Explore military or other availability of water tank trucks.

· Stock at least short-term supply of potable drinking water.

5.
Response/Recovery from the Threat/Event.
a.
Hazard Control Strategies.  Stock bottled water for drinking, waterless handwashing product.  Agreement (MOU/contract) with National Guard or private contractor to supply portable potable water and toilets.

b.
Hazard Monitoring Strategies.
· Monitor water supplies and needs, water quality (natural and unnatural contamination).

· Monitor infection control activities, Occupational Safety & Health Administration (OSHA) compliance.  Monitor Environmental Protection Agency (EPA) compliance at potable water plant and wastewater treatment plant.

c.
Recovery Strategies.  Before normal water system is used for drinking water, it needs to be tested to ensure safety.

d.
See Attached Charts:  Key Activity Management Tool/Structure.
6.
External Notification Procedures.
a.
Within VA.  N/A.

b.
Other Federal Agencies.  Depending on the threat/event, certain federal agencies [Federal Emergency Management Agency (FEMA), Department of Health and Human Services, Centers for Disease Control (CDC), OSHA, EPA] will need to be notified.

· OSHA – Notify within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.

· EPA – relative to VA-operated potable water plant, wastewater treatment plant.

c.
Community Entities.  Because of the VA Medical Center’s relationship to the community, it is likely that there are specific entities within the community that should be notified that a threat/event has occurred.  In many cases, this notification will trigger a community response to the threat/event.

7.
Specialized Staff Training.   N/A.

8.
References and Further Assistance.
a.
VHA Emergency Management Program Guidebook.

b.
All Operating Units in the medical center should review their operating unit templates for response/recovery activities.

c.
OSHA and EPA regulations.

9.
Review Date.
(Name)

(Title)

Attachments:

A.
Key Activity Management Tool
B.
Key Activity Management Structure
