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Sample 6-46
S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:
Alternate Care Site
1. Description of the Threat/Event.
An alternate care site is a temporary location where patient triage, treatment/supportive care and holding occur.  One may be established as a result of a VA-DoD (Department of Defense) Contingency Hospital System activation (e.g., patient reception area at the airport) as a result of a partial or total evacuation of patients from the VA Medical Center (e.g., in another healthcare institution or previously unoccupied space), or in order to provide care at special events (e.g., aid station).  A Memorandum of Understanding (MOU) is used to set forth guidelines under which each hospital will transfer or accept patients in the event of a partial or total hospital evacuation in an emergency situation.  (See Attachment A)
2. Impact on Mission Critical Systems.  See Evacuation (Total) SOP.

3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Medical Center Director

· Medical Service, etc.

4. Mitigation/Preparedness Activities for the Threat/Event.

a.
Hazard Reduction Strategies and Resource Issues.  N/A.
b.
Preparedness Strategies and Resource Issues.  Develop a basic capability to organize an alternate care site.  Actions include:

· Site Selection (e.g., Expand existing space or use of remote space.)

· Logistics - 

Service ( (e.g., supply, facilities, food, etc.)




Support ( (e.g., communications, transportation, etc.)

· Patient Management ( (e.g., medicines, records, tracking, etc.)

5.
Response/Recovery from the Threat/Event.

a.
Hazard Control Strategies.
1)
Determine need for alternate care site:

· Actual vs. perceived need (consider availability of resources within timeframe).

· Consider alternatives (e.g., discharge stable patients, relocate to other VA facilities, etc.)

2)
Determine requirements for patient care and administrative support.

· Site selection criteria (e.g., location, available space, utilities, security, loading dock, elevators, etc.)

b.
Hazard Monitoring Strategies.  The Chief of Staff will monitor the establishment of alternate care sites.

c.
Recovery Strategies and Resource Issues.  Demobilization planning should begin once occupancy is established.

d.
See Key Activity Management Structure/Tool attached to Evacuation (Total) SOP.

6.
External Notification Procedures.

a. Within VA.  VISN will be notified when the Medical Center implements its plan.

b. Other Federal Agencies.  Support from other Federal agencies, such as General Services Administration (GSA), should be considered.  
Occupational Safety & Health Administration (OSHA) - Notify within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.

c. Community Entities and Local Governments.
· Local Emergency Management Agency

· Local Hospital Association

· Local Airport Authority

7.
Specialized Staff Training.  Staff and education should address organization of alternate care sites and the management of patients.

8.
References and Further Assistance.  N/A.
9.
Review Date.

(Name)

(Title)

Attachments:

A.
Memorandum of Understanding

