Section 6 - Incident-Specific Plans
Emergency Management Program Guidebook
Emergency Management Guidebook
Department of Veterans Affairs


Sample 6-4

S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:  Flood
1. Description of the Threat/Event.
Flooding occurs in known flood plains when there is prolonged rainfall over several days, intense rainfall over a short period of time, or because of ice or debris jams in a river.  As a result, flooding can disrupt transportation systems and damage potable and wastewater systems and occupancies within the flood plain.

2. Impact on Mission Critical Systems.  N/A.

3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Medical Center Director’s Office

· Facilities Engineering

4. Mitigation/Preparedness Activities of the Threat/Event.

a. Hazard Control Strategies.  The Medical Center is not situated in the 20-, 100- or 500-year flood plain; however, it is dependent upon utilities, commodities and availability of trained staff to perform its mission(s).  Therefore, the following are general control strategies:

· Remind employees about the dangers of driving in flood-prone areas.

· Check with suppliers for possible disruptions to utility services and deliveries.

· Reduce consumption of supplies known to be in limited supply.

· Contact home-based patients to check their status.

· Maintain regular contact with other VA Medical Centers in the VISN.

b. Hazard Monitoring Strategies.  Safety Office will monitor the flooding and its impact on roads and water systems.

5. Response and Recovery from Event/Threat.

a. Actions to Prepare for Threat.  See paragraph 4a above.

b. Responding to an Unanticipated or Anticipated Threat/Event.

· Implement the Medical Center Emergency Operating Plan (EOP).

· Request assistance from other VA Medical Centers in the VISN for:

1) Loss of essential staff.

2)
Loss of critical supplies.

· Place potable water supplier on standby.

· Establish shelter at Medical Center for employees and their dependents.

· Establish and operate a transportation system for the pickup of home-based care patients affected by the flooding.

· Limit wastewater.

· Backup staff for essential patient care.

· Potable water supplier(s).

· Bus companies.

· Staff affected by flooding may need time for restoration of home/contents.

c. See Attached Charts:  Key Activity Management Tool/Structure.
6. External Notification Procedures.

a. Within VA.  Notification of VISN will occur if the EOP is implemented.

b. Other Federal Agencies.  OSHA - Notify within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.
c. Community Entities and Local Governments.  National Weather Service Forecast Office.

7. Specialized Staff Training.  Awareness of hazards created by flooding.

8. Reference and Further Assistance.

· American Red Cross - Talking About Disasters.

· National Weather Service.

9.
Review Date.

(Name)

Chief, (Service)

Attachments:


A.
Key Activity Management Tool

B.
Key Activity Management Structure








































