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Sample 6-54
S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:
Mass Casualty Incident
1. Description of the Threat/Event.  A mass casualty incident (MCI) is defined as a type of significant medical incident that may fall into the following categories:

· Extended - An incident for which local medical resources are available and adequate to provide for field medical triage and stabilization; and, for which appropriate local definitive care facilities are available and adequate for further diagnosis and treatment.

· Major - An incident producing large numbers of casualties, for which routinely-available regional or multi-jurisdictional medical mutual aid is necessary and adequate for field medical triage and stabilization and/or for further diagnosis and treatment.


(This SOP assumes the MCI is external to the Medical Center, causing no damage to mission-critical systems, and that casualties arrive outside the formal Emergency Medical Services (EMS) system (e.g., even though most VA Medical Centers are not disaster-receiving stations for the community, the disaster research has shown that injured victims will not wait for EMS to arrive and will go to any hospital for treatment, especially those near the disaster site.)

2. Impact on Mission Critical Systems.  N/A.

3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Medical Center Director

· Medical Service, etc.

4. Mitigation/Preparedness Activities for the Threat/Event.
a. Hazard Reduction Strategies and Resource Issues.  N/A.

b. Preparedness Strategies and Resource Issues.  Develop a basic capability to organize a response to an MCI.  Actions include:

· Train staff on the principles of MCI management (e.g., triage, first aid, etc.).

· Have ready the basic equipment that may be necessary (e.g., command vests, signage, forms/tags, backboards, crash cart, oxygen, etc.).

5. Response/Recovery from the Threat/Event.

a.
Hazard Control Strategies.
· Receive/verify notification from local authorities that an MCI occurred.

· Alert Clinic Supervisors to prepare for the arrival of casualties.

· Alert Security to establish traffic and access control procedures.

· Alert Medical Center Director’s Office and Public Affairs.

b. Event Monitoring Strategies.  Police and Security will coordinate with local authorities and monitor the progress and duration of the event.

c. Recovery Strategies and Resource Issues.  An assessment of mission-critical systems will be conducted every 12 hours during the event.

d. See Attached Charts:  Key Activity Management Tool/Structure.
6. External Notification Procedures.

a. Within VA.  VISN will be notified when the Medical Center implements its plan.

b. Other Federal Agencies.  Severe weather planning should include other Federal agencies, as appropriate.

Occupational Safety & Health Administration (OSHA) – Notify within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.

c. Community Entities and Local Governments.
· Local Emergency Management Agency

· Local Hospital Association

· National Weather Service

7. Specialized Staff Training.  Staff and education should address principles of MCI management.

8. References and Further Assistance.  American Society for Testing and Materials (ASTM) 1288-90, Standard Guide for Planning for and Response to a Multiple Casualty Incident.

9. Review Date.

(Name)

(Title)

Attachments:

A.
Key Activity Management Tool
B.
Key Activity Management Structure








































