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Sample 6-55
S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:
Outreach
1. Description of the Threat/Event.  Outreach to Veterans in the service area of a VA Medical Center (VAMC) is a necessary activity prior to, during, and after a major emergency occurs, especially the home-based patients.  The purpose of Outreach is to ensure continuity of care and to help prevent losses due to disasters.

2. Impact on Mission Critical Systems.  N/A.

3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Medical Center Director

· Chief of Staff, etc.

4. Mitigation/Preparedness Activities for the Threat/Event.
a. Hazard Reduction Strategies and Resource Issues.  N/A.

b. Preparedness Strategies and Resource Issues.  Contact information should be maintained on all Veterans in the service area who are, or have been, patients at the Medical Center.  Inquiry should be made to determine if the Veteran would like to have emergency preparedness services.  Emergency preparedness services include:

· Assessment of dependency on utilities.

· Family disaster education and planning.

· Location of occupancy (e.g., in flood plain, etc.).

· Special patient management requirements.

5. Response/Recovery from the Threat/Event.

a. Hazard Control Strategies. 

· Events with warning:

· Verify status of patients and availability of medicines, support systems, etc.

· Answer questions, offer assistance.

· Events without warning:

· Verify status of patients and availability of medicines, support systems, etc.

· Respond to needs generated by the event.

b. Event Monitoring Strategies.  The Chief of Staff will monitor outreach activities.

c. Recovery Strategies and Resource Issues.  Veterans in need of recovery assistance should be referred to the appropriate authorities (e.g., Local Emergency Management Agency, etc.).

6. External Notification Procedures.

a. Within VA.  VISN will be notified when the Medical Center implements its plan.

b. Other Federal Agencies.  Support from other Federal agencies, such as General Services Administration (GSA), should be considered.
Occupational Safety & Health Administration (OSHA) – Notify within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident. 
c. Community Entities and Local Governments.
· Local Emergency Management Agency

· Local Hospital Association

· Local Visiting Nurses Association

7. Specialized Staff Training.  Staff and education should address family disaster planning concepts.

8. References and Further Assistance.  N/A.

9. Review Date.

(Name)

(Title)









































