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S A M P L E

VA Medical Center

(Location)

Emergency Management Program







(Date)

Standard Operating Procedure No. (  )

Subject:  Fire Suppression Systems Failure
1.
Description of the Threat/Event.  Fire suppression systems at VA Medical Centers (VAMC) refer to sprinklers.  Failure of these systems will trigger activation of Interim Life Safety Measures (ILSM), which should be detailed for each Medical Center.

2.
Impact on Mission Critical Systems.  The failure of the fire suppression system will impact Safety, which is responsible for activating ILSMs; staff who participate in ILSMs; Engineering staff who recover and maintain critical systems; Security, for crowd and traffic control; Logistics for acquiring replacement equipment and/or services.

3.
Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Medical Center Director.

· Facilities Engineering.

· Safety Office.

· VA Police.

· VA Fire Department.

· Logistics.

4.
Mitigation/Preparedness Activities of the Threat/Event.

a.
Hazard reduction strategies and resource issues.  Testing and maintenance of all components of fire suppression system.

b.
Preparedness Strategies and Resource Issues.  Frequent review and update of ILSMs and other Life Safety program activities.

5.
Response/Recovery from Failure of Fire Suppression System.
a.
Hazard Control Strategies.  Activate ILSMs.

b.
Hazard Monitoring Strategies.  Activate and monitor effectiveness of ILSMs.

c.
Recovery Strategies.  Contain/secure affected areas.

d.
See attached charts:  Key Activity Management Tool/Structure.

6.
External Notification Procedures.
a.
Within VA.  VISN Safety staff is usually notified by the Medical Center Safety Officer when fire suppression capability fails and when restored.

b.
Other Federal Agencies.

· Occupational Safety & Health Administration (OSHA) – Notify within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.  The name and phone number for the nearest Federal OSHA office should be inserted here for use by the Safety Officer or designee.

7.
Specialized Staff Training.
a.
Training of all staff (especially Safety and VA Police) on ILSMs for failure of fire suppression systems.

b.
Training of Engineering staff (or contractors) on maintenance/repair of fire suppression systems.

8.
References and Further Assistance.
a.
VHA Emergency Management Guidebook.

b.
VHA Fire Safety Guidebook, VHA Environment of Care Guidebook, National Fire Protection Association (NFPA) Life Safety Code.

c.
Operating Units in the medical center should review their operating unit templates for mitigation, response and recovery activities.

9.
Review Date.

(Name)

(Title)

Attachments:

A.
Key Activity Management Tool
B.
Key Activity Management Structure








































