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Sample 6-7
S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:  Tornado
1. Description of the Threat/Event.
A tornado is a violently-rotating column of air extending from a thunderstorm to the ground.  Tornadoes develop from severe thunderstorms in warm, moist, unstable air along and ahead of cold fronts.

2. Impact on Mission Critical Systems.
N/A.

3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.

· Medical Center Director’s Office

· Facilities Engineering

4. Mitigation/Preparedness Activities for the Threat/Event.

a. Hazard Reduction Strategies and Resource Issues.  Severe weather should be monitored and patients, visitors and staff alerted to its existence.

b. Preparedness Strategies and Resource Issues.  Patients, visitors and staff should be informed about how to obtain information about the weather; what the difference is between watches and warnings; and the dangers of lightning and flash flooding.

5. Response/Recovery from the Threat/Event.
a. Hazard Control Strategies.  In the event the Medical Center is struck by a tornado, immediate priorities include:

· Notification of local authorities.

· Assessment of any on-going negative effects (e.g., Fire).

· Shut off utilities serving the damaged area.

· Rescue of injured persons.

· Relocation of patient care and business functions until restoration can occur.

b. Hazard Monitoring Strategies.  Police and Security will maintain a weather-alert radio tuned to the local National Weather Service (NWS) forecast office.

c. Recovery Strategies and Resource Issues.  An assessment of mission-critical systems should be conducted after each period of severe weather.

d. See Attached Charts:  Key Activity Management Tool/Structure.
6. External Notification Procedures.

a. Within VA.  VISN will be notified when the VA Medical Center implements its plan.

b. Other Federal Agencies.  Severe weather planning should include other Federal agencies, as appropriate.  Notify OSHA within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.
c. Community Entities and Local Governments.
· Local Emergency Management Agency

· Local Hospital Association

· National Weather Service

7. Specialized Staff Training.  Staff and patient education should address “watches vs. warnings”, and home preparedness considerations.

8. References and Further Assistance.
N/A

9. Review Date.

(Name)

Chief, (Service)

Attachments:


A.
Key Activity Management Tool

B.
Key Activity Management Structure








































