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S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:  Tsunami
1. Description of the Threat/Event.
Tsunamis are ocean waves created by earthquakes and undersea landslides.  A tsunami is actually a series of waves that can travel at speeds averaging 450 (and up to 600) MPH in the open ocean.  In the open ocean, ships would not feel a tsunami because the wavelength would be hundreds of miles long, with amplitude of only a few feet.  As the waves approach the coast, their speed decreases and their amplitude increases.  Wave heights have been known to be as large as 100 feet, with the average being 10 to 20 feet high.  Time between the waves varies between 5 and 90 minutes, with the first wave usually not being the most significant.  Areas of greatest risk are less than 25 feet in elevation and within one mile from the coastline.

2. Impact on Mission Critical Systems.
N/A.

3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Medical Center Director’s Office

· Facilities Engineering

4. Mitigation/Preparedness Activities for the Threat/Event.

a. Hazard Reduction Strategies and Resource Issues.  For Medical Centers located less than 25 feet in elevation and one mile from the coastline, vertical evacuation is the only hazard reduction strategy due to the speed of onset.

b. Preparedness Strategies and Resource Issues.  Medical Centers located less than 25 feet in elevation and one mile from the coastline should be connected to the Tsunami Warning System.

5. Response/Recovery from the Threat/Event.

a. Hazard Control Strategies.  Upon notification that a tsunami is imminent, the VA Medical Center should:

· Alert and warn all patients, visitors and staff.

· Evacuate lower floors to upper floors.

b. Hazard Monitoring Strategies.  Safety Office will maintain regular contact with local Emergency Management Agency.

c. Recovery Strategies and Resource Issues.  Post-wave priorities include checking the welfare of patients, employees and the assessment and repair of mission-critical systems.

d. See Attached Charts:  Key Activity Management Tool/Structure.
6. External Notification Procedures.

a. Within VA.  VISN will be notified when the VA Medical Center implements its plan.

b. Other Federal Agencies.  Evacuation planning should include other Federal agencies, as appropriate.  Notify OSHA within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.

c. Community Entities and Local Governments.
· Local Emergency Management Agency

· Local Hospital Association

· National Weather Service

7. Specialized Staff Training.  Staff and patient education should address home preparedness and family evacuation considerations.

8. References and Further Assistance.
N/A.
9. Review Date.

(Name)

Chief, (Service)

Attachments:


A.
Key Activity Management Tool

B.
Key Activity Management Structure








































