Section 6 - Incident-Specific Plans
Emergency Management Program Guidebook
Emergency Management Program Guidebook
Department of Veterans Affairs


Sample 6-9
S A M P L E

VA Medical Center

(Location)

Emergency Management Program
(Date)

Standard Operating Procedure No. (    )

Subject:  Volcanic Eruption
1. Description of the Threat/Event.
A volcano is a vein through which molten rock escapes to the earth’s surface.  When pressure from gases within the molten rock becomes too great, an eruption occurs.  Volcanic hazards include gases, lava, pyroclastic flows, landslides, earthquakes and explosive eruptions.  Volcanic ash is actually fine, glassy rock fragments and can affect people and equipment hundreds of miles away.  Volcanic ash can contaminate water supplies, cause electrical storms, disrupt the operation of all machinery and collapse roofs.  The United States is third in the world for the number of active volcanoes.  Since 1980, as many as five volcanoes have erupted each year in the United States.

2. Impact on Mission Critical Systems.  N/A.
3. Operating Units and Key Personnel with Responsibility to Manage this Threat/Event.
· Medical Center Director’s Office

· Facilities Engineering

4. Mitigation/Preparedness Activities for the Threat/Event.
a. Hazard Reduction Strategies and Resource Issues.  If the VA Medical Center is located in an area potentially affected by volcanic eruptions, hazard reduction strategies include evacuation, shutdown of ventilation systems, and garaging of equipment and vehicles.

b. Preparedness Strategies and Resource Issues.  If the VA Medical Center is located in an area potentially affected by volcanic eruptions, preparedness strategies include:

· Testing volcano-warning systems.

· Developing evacuation plans for patients and employees.

· Protecting mission-critical systems by shutting down ventilation systems and garaging essential equipment and vehicles.

· Purchasing additional supplies and equipment for maintaining operations for at least one week.

5. Response/Recovery from the Threat/Event.

a. Hazard Control Strategies.  In the event that a volcano erupts and involves the VA Medical Center, immediate priorities include:

· Coordination with local authorities to determine projected impacts.

· Estimation of potential negative effects from lava flows, mudslides, flash floods and volcanic ash.

· Establishing timeframes for decisions/actions.

· Alerting of home-based patients.

· Initiation of pre-planning for the relocation of patient care and business functions.

b. Hazard Monitoring Strategies.  Police and Security will maintain a weather-alert radio tuned to the local NWS forecast office.

c. Recovery Strategies and Resource Issues.  An assessment of mission-critical systems will be conducted every 12 hours during the event.  When on-going negative effects from the event have stopped, restoration of damaged systems will begin, followed by resumption of patient care operations and then, business functions.

d. See Attached Charts:  Key Activity Management Tool/Structure.
6. External Notification Procedures.

a. Within VA.  VISN will be notified when the Medical Center implements its plan.

b. Other Federal Agencies.  Severe weather planning should include other Federal agencies, as appropriate.  Notify OSHA within eight (8) hours of one (1) employee fatality, or three (3) employee hospitalizations resulting from a single incident.
c. Community Entities and Local Governments.
· Local Emergency Management Agency

· Local Hospital Association

· National Weather Service

7. Specialized Staff Training.  Staff and patient education should address health precautions and home preparedness considerations.

8. References and Further Assistance.
N/A.

9. Review Date.

(Name)

Chief, (Service)

Attachments:


A.
Key Activity Management Tool

B.
Key Activity Management Structure
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