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Incident Action Planning

Checklist

In the incident command system (ICS), considerable emphasis is placed on developing effective incident action plans.  A planning process has been developed as a part of the ICS to assist planners in the development of a plan in an orderly and systematic manner.  The steps outlined in this SOP will allow for the development of an incident action plan in a minimum amount of time.  Not all incidents require detailed written plans.  Recognizing this, the following planning process provides a series of basic planning steps which are generally appropriate for use in any incident situation.  The determination of the need for written incident action plans and attachments is based on the requirements of the incident, and the judgement of the Incident Commander.

1.
The EPC should conduct training and rehearse the incident action planning process with the VAMC Ditrector and Key Operations Managers in each drill. 

2.
Conducting the planning meeting.  The planning meeting is normally conducted by the planning section chief.  The checklist which follows is intended to provide a basic sequence of steps to aid the planning section chief in developing the incident action plan.  The forms used in the process are attached.

Checklist Item






Primary Responsibility

a.
Briefing on situation and resource status


Plans Chief (PC)

b.
Set overall objectives and priorities for period/shift

Incident Commander (IC)

c.
Identify activity areas and control objectives


Operations Chief (OC)

d.
Specify tactics for each Group



OC

e.
Specify resources needed by each Group


OC

f.
Specify facilities and reporting locations  


OC, Logistics Chief (LC)

g.
Place resource and personnel order



LC

h.
Consider communications, medical 


and traffic plan requirements




OC, PC, LC

i.
Finalize, approve & implement incident action plan 

PC, OC, IC

3.
Ongoing situation assessment provides feedback on the effectiveness of current control objectives.
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