Sample Biologic Threat (BT) Agent Plan

	Issue/Question
	Response

	1. Occurrences that create suspicion of a BT event (illness or suspicious substance)
	Illness – Pocket card from VA Central Office avail. at http://www.oqp.med.va.gov/cpg/cpg.htm under biological info. (Attachment A)
Suspicious substance or threat – see response #2



	2. First contact for suspect BT event 


	For threat or substance, call: 

Police (24/7); ext. XXXX   & Safety (Business day) ext. XXXX
	For suspect illness, also call Infectious Diseases (24/7) through operator, dial 0, and Infection Control (Business day) ext. XXXX

	3. Chain of command – in house – from all sites (lab, ward, Emergency Department [ED], phone, and so on.)

    
	ADMIN. HOURS:

1. Police will control the scene

2. Safety will determine the hazard

3. Director will be notified by Police.

4. Engineering will be called. (see Attach. B)
	NON-ADMIN. HOURS:

1. Police will control the scene

2. Police will call the MAA at ext. XXXX

3. MAA will call the Director

4. Police will call Engineering (Boiler Plant) ext. XXXX

5. Director will call  COS

6. COS will call Nurse Executive and Associate Director


	AT THE SCENE:

1. Police – in charge of security, crowd control, and crime scene

2. Safety – in charge of hazard determination.  If hazard, present or suspected, Safety in charge of known or suspected hazard.

	4. Chain of command – outside – who to call (Network, other agencies, and in what order), who gives permission for the call
	1. Director will call Network Director or delegate to Police to call

2. Police will call the FBI

3. Police will call 911 if there is credible threat

	5. Decontamination – location, Personal Protective Equipment (PPE), who, equipment, wastewater, etc.
	Staff to follow Decontamination Policy.  See Attachment C

(attach decontamination policy)

	6. Ventilation – e.g., Can air systems be isolated for ED, wards, Intensive Care Units (ICUs), Post Anesthesia Care Unit (PACU), auditorium, Community Based Outpatient Clinics (CBOCs)?


	Administrative Hours

Police to call Engineering who will follow internal plan referenced in #3 above ext. XXXX

Non-administrative Hours

Police to call Boiler Plant ext. XXXX to follow internal plans



	7. Outpatient/ED Procedures


	Staff to follow Decontamination Policy (Attachment C)

Walter Reed Grid for infection control practices to be followed.  See Attachment D



	8. Inpatient – infection control
	Water Reed grid, Attachment D, to be followed



	9. Care of patients with suspect or proven BT agents


	Call ID (24/7) (through operator, dial 0)

Pocket Card – Attachment A

MMWR Oct 26, 2001, 50(42);909-959 – (Anthrax) – Attachment E

	10. Prophylaxis decision making for persons  who arrive for care at the facility
	Should be based on exposure, not nasal swabs    Call ID (24/7) through operator, dial 0

Pocket Card – Attachment A

MMWR Oct 26, 2001, 50(42);909-959 – (Anthrax) – Attachment E



	11. Veterans vs. non-veterans who arrive or who need prophylaxis –  Do we provide care?
	Provide standard humanitarian care (Attachment F) and assure data entry 

	12. Maintaining operations during a BT-related crisis


	Need operational readiness policy – to cover antibiotics, nutrition for employees, Human Resources issues (e.g., AWOL)



	13. Antibiotics distribution – local at the facility for employees, patients, others
	Follow Pharmacy’s internal plan that addresses availability of supplies for the 1st  24 hours.  See Attachment G (attach Pharmacy's internal plan)



	14. Decontamination stockpiles


	Follow the Decontamination Policy.  

See Attachment C



	15. Lab – specimen issues


	Ordering Clinician

If BT agent suspected, call lab prior to sending specimen ext. XXXX
	Patient Care

Routine clinical specimen.

If suspicious


Lab – notify 

1. Police (24/7) 


    ext XXXX


2. Infection Control 
   (Business Day)  

    ext. XXXX


3  Safety                
    (Business Day) 
   


    ext. XXXX


4. ID (24/7) through 
    Operator, dial 0

If determined by Lab as necessary, refer specimen to Level B lab (Notify Facility Director before notifying referral lab)
	Epidemiologic

Nasal swabs for people potentially exposed

Epidemiologic  - nasal swabs only at direction of CDC, State Dept. of Health, City Dept. of Health, or VACO


	Cultures

Environmental e.g., 

Powders Packages 

Air systems

Not through facility’s clinical lab (Only procedures requiring BSL 2 conditions should be done @ facility’s Lab)
	Guidance

For Guidance use: 

Current CDC Guidelines

State Dept. of Health/ City Dept of Health 

VA guidelines

	16. Morgue – post mortem processes


	Precautions as for inpatient – see Walter Reed Grid – Attachment D 

Deal with outside authorities for confirmed BT related cases for both morgue and disposition issues



	17. Suspect letters and packages 
	Do not open, call Police (24/7) ext. XXXX, Safety (Business Day) ext. XXXX.  Follow CDC/Department of Health guidelines

	18. Press and families


	Follow Disaster Plan

	19. Crowd control


	Follow Disaster Plan

	20. Alignment with current facility and community disaster plans


	Safety Council to assure the plans support all other plans

	21. Quarantine – e.g., smallpox


	· Legal authority – Regional Council?

· Person power to accomplish?

· Probably not in-house authority?



	22. Evacuation Plan and possible hospital closure (alternative operations site[s])
	Patient Business Services to work with Executive Assistant to Director to develop a workable plan to close the building if necessary but be able to continue to provide care to those in need.




1. Business Day – Monday through Friday 8:00 a.m. – 4:30 p.m. excluding holidays

2. Off hours (Non-Business Day) – Triad, Police, Engineering (Boiler Plant) can be reached through MAA ext. XXXX

3. Safety Office Telephone ext. XXXX/pager XXX-XXXX – Business Day

4. Police ext. XXXX – Business Day

5. Engineering ext. XXXX – Business Day

6. Triad ext. XXXX – Business Day

7. Infectious Diseases can be reached through the Operator (24/7)

8. Infection Control pagers – XXX (V), XXX (V) – Business Day

9. Network phone: XXX-XXXX – Business Day

10. FBI Phone: XXX-XXXX – Business Day
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This is a sample document.  Since the document has not been through a VACO concurrence process, it does not necessarily constitute the views of VA or national VA policy/procedure/practice.

