	Pandemic Flu Exercise EEG #12

	Allocation of Scarce Life-Saving Resources
Inject:  0624L058       24 Jun 940   (The ICU is full…)



	Objective: 
1. Evaluate altered standards of care policy and allocation of scarce resources guidance

	Evaluation Criteria/Typical Steps
	Achieved
	Not Observed

	1) Had the VAMC established a clear relationship between SRA functions and ICS/HICS/Emergency Operations?
	□ Yes     □ No
	□

	2) Did the SRA (or comparable structure) have sufficient information about resource availability?
	□ Yes     □ No
	□

	3) Were there obstacles in clinicians making determinations based on exclusion criteria?
	□ Yes     □ No
	□

	4) Did clinicians communicate adequate information to the Triage Review (TR) team?
	□ Yes     □ No
	□

	5) Were there any problems in the TR team’s use of the allocation protocol to determine which patients are eligible for life-saving resources? If, so, how were the problems resolved? (use space below)
	□ Yes     □ No
	□

	6) Was there an appeals structure in place? Were there appeals? How were appeals resolved? (use space below)
	□ Yes     □ No
	□

	7) Were patients chronically dependent on life-saving resources for their daily maintenance (i.e. PVS patients) who were admitted to acute care subject to the life-saving resources allocation protocol?
	□ Yes     □ No
	□

	8) Based on your experience during the exercise, can you recommend changes to the draft guidance: Meeting the Challenge of Pandemic Influenza: Ethical Guidance for Leaders and Health Care Professionals in the Veterans Health Administration on which the triage protocol is based? (use space below)
	□ Yes     □ No
	□

	Was this objective successfully completed?                  □  Yes    □ No  

	Explanation (Why or why not?):



	Noted Strengths:

·  

	Areas for Improvement: 

·  

	Additional comments (questions 5, 6, 8)
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