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Course Descriptions

This eight-hour course is designed to prepare health care facility staff to develop, maintain and evaluate their organizatioon’s emergency management program (EMP) using industry leading guidance.

Behavioral Objectives: At the end of this session, the participant will be prepared to:

a.
Describe a general process of EMP development, including the roles of the EM Committee and the EM Program Coordinator.

b.
Explain the various types of planning involved in EM, including the development of mitigation, preparedness, response and recovery strategies for priority hazards.

c.
Describe the process of risk identification, probability assessment and consequence analysis.

d.
Demonstrate the ability to write a Standard Operating Procedure and explain how it relates to an Emergency Operations Plan (EOP).

Agenda

0800-0815 hrs.


Introductions

Course Administration

Course Overview

Behavioral Objectives:  At the end of this session, the participant will be prepared to: 

a.
Describe the purpose and scope of the training program.

b. Identify the target audiences and overall course objectives.

0815-0900 hrs.

Introduction to Emergency Management 


This session explains the fundamental concepts and principles of the emergency management discipline.  Time will be spent discussing the definition of an “emergency management program” and how this relates to organizations and levels of government.
Behavioral Objectives:  At the end of this session, the participant will be prepared to: 

a.
Explain the evolution of the civil defense/emergency management discipline.

b.
Describe the activities that relate to each of the four phases of Comprehensive 
Emergency Management (CEM).

c.
Explain the Integrated Emergency Management System (IEMS).

d.
Define the emergency management function and discuss the relationship to other functional areas. 

e.
Identify some key terms and the various elements of an emergency management program. 

f.
Differentiate between the “emergency management plan” and “emergency management program.”

g.
Discuss two emergency management program accreditation efforts.
Handouts:

1.
Standard on Disaster/Emergency Management and Business Continuity 
Programs, National Fire Protection Association.
2.
Emergency Management Standards, Joint Commission on the Accreditation of Healthcare Organizations (JCAHO) as organized under ICS functions.

0900-1000 hrs.

Health and Medical Activities


In this session, participants will discuss some of the factors that contribute to public health and medical surge capacity and capability
Behavioral Objectives:  At the end of this session, the participant will be prepared to: 

a. Discuss various definitions of “MCIs.”

b. Identify some of unique demands placed on the health system.

c. Discuss the term “surge capacity” and the various benchmarks used to develop 
surge capacity in American hospitals.

d. Explain the components of the “Modular Emergency Medical System” (MEMS) 
strategy for medical care in bioterrorism events.

e. Describe the relationship of entities within the public health and medical function 
and between the rest of the emergency management system.

Handout:

1.
Health Resources and Services Administration (HRSA) Bioterrorism 
Preparedness Program and Centers for Disease Control and Prevention (CDC) 
Standards.
1000-1030 hrs.

Break

1030-1130 hrs.


Lessons from the Disaster Research


This session explains some of the findings from sociologists who have studied response to disasters.  The lecture will focus on defining disasters and their impacts; explaining the rationale for “all hazards” preparedness, and examining how individuals, small groups and organizations prepare/respond
Behavioral Objectives:  At the end of this session, the participant will be prepared to: 

a.
Explain some of the characteristics of disasters. 
b.
Describe some types of disasters and their impacts.

c.
Discuss the findings that underlie the “all hazards” perspective.
d.
identify some myths about crisis behavior and discuss whether they would apply 
to infectious/contagious disease events. 
e.
Cite some principles of risk communication.

f.
Explain some of the changes disasters create within organizations and identify some conditions for an effective response. 

g.
Describe some of the factors that contribute to effective response. 

Handouts:

1.
Department of Homeland Security, Homeland Security Advisory System.
2.
GAO Highlights, Risk Communication.
1130-1200 hrs.

Small Group Activity

1200-1300 hrs.
Lunch (on your own)
1300-1400 hrs.


Establishing Leadership and Direction for the Program


This session explains the activities that set the foundation for the development of the entity’s emergency management program.  Particular attention will be paid to program goals and performance objectives.
Behavioral Objectives:  At the end of this session, the participant will be prepared to: 

a.
Describe some steps involved with establishing program leadership and 
direction.

b. Define the roles of the emergency management program coordinator and 
committee.

c.
List some reasons for resistance to emergency preparedness.

d.
Cite several characteristics of effective emergency management programs.

e.
Describe a few motivational strategies.

f.
Explain the purpose for a program policy and mission statement.

g.
Discuss why goals are important in emergency management. 

h.
Identify some of the elements of a Strategic Administrative (Preparedness) Plan.

Handouts:

1.
Program development process.
2.
Characteristics of effectiveness.

1400–1500 hrs.
Continuity of Operations/Recovery Planning and Mitigation Activities


This session explains the activities that protect the ability of the organization to continue to perform its mission(s).  Particular attention will be placed on the identification of critical systems; hazards, threats and events and strategies for mitigation, preparedness, response and recovery.  
Behavioral Objectives:  At the end of this session, the participant will be prepared to: 

a.
List some mission critical systems for health care organizations.

b.
Describe the steps of the hazards vulnerability analysis (HVA) process and demonstrate the use of the HVA forms.

c.
Describe some mitigation, preparedness, response and recovery strategies for priority hazards, threats and events.

d.
Define the term “continuity of operations (COOP)” and give several examples of COOP considerations.

Handouts:

1.
Hazards Vulnerability Analysis, Instructions and Worksheet, Department of 
Veterans Affairs.

2.
Operating Unit Template.
3.
COOP checklist.
1500-1530 hrs.
Break

1530-1700 hrs.
Preparedness Activities


This session explains the range of activities that contribute to the preparedness of the organizations that comprise the emergency response system.  Particular emphasis will be placed on the disaster planning process.
Behavioral Objectives:  At the end of this session, the participant will be prepared to:

a.
Explain some of the criteria for effective disaster planning.
b.
Describe the purpose and structure of an Emergency Operations Plan (EOP).
c.
Explain some resource management strategies.

d.
Identify some resources for employee/public education programs.

e.
Cite some examples of competencies for public health and hospital leaders and 
staff.

f.
Discuss various training and exercise resources and strategies.

Handouts:

1.
Standard Operating Procedure Template.

2.
Competencies.
3.
Family Disaster Plan.
4.
AHRQ Report, Training Clinicians.
1700-1730 hrs.
Questions and Discussion

Adjournment
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