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Background and purpose:  Concerned by the perceived devaluation of elderly and those who care for them, formal and informal meetings of a small group of health care providers and administrators led to the creation of a national movement within the Veterans Health Administration. This movement aims to engage staff and veterans across the country in transforming the culture of long term care to a resident centered model providing compassionate and comprehensive care to veterans in a homelike environment. The culture transformation movement is also expected to ensure increased satisfaction for both NH residents and staff 

Setting:  134 VA Nursing Home Care Units across the United States.
 Implementations: 
·  January 2004, National Steering Committee was formed in partnership with veterans and community to serve as a resource for VA nursing homes as they work toward culture transformation. Specific goals include 1) overcoming barriers to change 2) creating a peer support network 3) linking providers with long-term care leaders to establish evidence for best practices and models of care.

·  April 2005, VA Nursing Home Summit was held. The Summit provided the opportunity for nursing home staff of all disciplines to share a vision of improved care and develop plans for performance improvement at facility, network and national levels.  
· June 2005, all NH facilities designated points of contact that formed a national work group to maintain the momentum for implementation through monthly calls.
· Twice monthly, the VA Organizational Development group works with the steering committee and POCs workgroups to facilitate follow up activities and move the organization to improved outcomes.

· November 2005, website was created to provide ongoing support & networking: resources, 

· Up to date, 20 workshops conducted for staff education, training opportunities and best practices.
· Up to date, over 5 million dollars in funding to support action plans were obtained through local leadership as well as through veterans service organizations.
· In progress, development of a standardized national tool to measure patient satisfaction in VA NHs.
· FY 06, Culture Transformation is included in the leadership Strategic Plan for VHA.
Expected outcomes

· Improvement in MDS clinical quality indicators. 
·  Decrease variability across the system by establishing best practice model and  foster an environment for culture change 
· Improve veterans and staff satisfaction.
