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	GRECC Annual Report:  Fiscal Year 2006
Part I:  Administrative Issues

	This GRECC Annual Report covers October 1, 2005 -September 30, 2006, referred to below as “the report year”.

This GRECC Annual Report reflects status and accomplishments of GRECC Core Staff*only.

	*GRECC Core Staff is limited to either Primary Core, Affiliate Core, or Research Core: 
· Primary Core = positions authorized by the original GRECC allocation plus any addition in ceiling from VA Central Office specifically designated for GRECC.  


· Affiliated Core = Staff who work full- or part-time in direct support of the GRECC’s research, education or clinical activity.  
· May be either “contributed” by the VA Medical Center or 
· May have been acquired through centralized enhancements/awards for programs 
(e.g., Home-Based Primary Care, Geriatric Evaluation and Management Program, etc.)  
· To be considered Affiliated Core, staff must be organizationally aligned under the GRECC or specifically identified by the Medical Center as “GRECC-affiliated staff.” 
 
· Research Core = Full-or part-time staff who devote 51% or more of their total time to GRECC research and whose salaries are supported by research funds (either VA or non-VA).  Includes all GRECC staff whose salaries are paid from research funds, e.g.:

· Associate Investigator
· Assistant Research Scientist
· Senior Research Career Scientist
· Research Career Scientist
· Advanced Research Career Scientist.


	1.  GRECC NAME/LOCATION

	a. GRECC Name: Minneapolis GRECC
b. Location (facility, VISN): Minneapolis VAMC, VISN 23

	2.  CONTACT PERSON (if there are questions about this report)

	a. Name: Maurice Dysken, M.D.
b. Position: Director, Minneapolis GRECC
c. Phone, e-mail: 612-467-3308; maurice.dysken@med.va.gov

	3.  GRECC FOCUS AREA(S)

	GRECCs are required to conduct research in a basic biomedical area, an applied clinical area, and either a health services or rehabilitation topic.  The number of specific research foci in each perspective should be limited to two or fewer.
Please enter a succinct phrase that best characterizes the focus area(s) recognized for your GRECC in the first two and either the third or fourth (or both) category below:
a. Basic Biomedical: animal models of Alzheimer’s disease; brain imaging and biomarkers in dementia 

b. Applied Clinical: clinical trials in Alzheimer’s disease; driving assessment in dementia patients 

c. Health Services: new models of health care delivery in Alzheimer’s disease 

d. Rehabilitation:  


	4.  ADMINISTRATION

	a. Key GRECC Organizational Changes in Current Year 
(list important changes that occurred during the report year; specify “NO CHANGES” if that applies):
·  NO CHANGES

	b. Key VAMC/VISN Organizational Changes in Current Year that Impacted GRECC 
(list important changes that occurred during the report year; specify “NO CHANGES” if that applies):
·  William Korchik, M.D., was appointed VISN 23 Medical Director for EC&R PSL

	5.  GRECC NATIONAL PERFORMANCE MEASURES

	No entry required:  beginning with this 2005 report, the Performance Measures are entered directly into, or are calculated from information entered directly into, the Electronic Annual Report Data Base.

	6.  VHA Strategic Plan/GRECC “Crosswalk” (new for 2005)

	Instructions:  
All of VHA is encouraged to demonstrate alignment with the Under Secretary’s “Eight For Excellence.”  GRECCs should not be an exception.  Attached are three documents, each listing the 8 strategies.  Two of these (“GEC Eight for Excellence”) demonstrate how the Eight were linked to the “15 Strategic Planning Initiatives for 2006-2010”described last fiscal year (center column of each of these documents).  The third document (“Future Strategic Initiatives”) is new for 2006 and illustrates how the Eight are going to be addressed by VHA Initiatives in 2006 and later. 

As the first step in a process of demonstrating how the GRECCs align with the “Eight for Excellence,” and to encourage that future GRECC activities be identified and developed to be in line with these strategies, you are being asked to complete the “Template” document to reflect WHAT YOUR GRECC DID IN 2005 that was in line with as many of the fifteen strategies in the center column of the table as apply.

The document titled “GEC Eight for Excellence Example” is a “Template” filled out by a fictional GRECC (at the “Santa Costanza VAMC” in VISN 18).  That response is offered here to give you an example of the relatively brief responses sought in the “Template” document.

Do not feel obligated to have an entry for every row in the table.  What is of greater importance is that the entries you put in the right column of “Template” clearly link to the strategies in the center and left columns.  This exercise should not take you more than a few minutes to complete. 

The “Future Strategies” document is to be completed in a similar manner, but should reflect WHAT YOUR GRECC IS PLANNING IN 2006 and later to address each of the Eight Strategies spelled out in bold blue letters.  

· Under “GRECC Initiatives”, if you have an ongoing activity plan that addresses one of the Eight Strategies but does NOT correspond to one of the VHA Initiatives (e.g., 1.1, 1.2, etc.) under that Strategy, describe that activity or plan in the YELLOW BOX to the right of the Strategy that it addresses. 

· If your GRECC has an ongoing activity or plan that addresses a VHA initiative, describe that activity or plan in the PALE BLUE box that is to the right of the appropriate initiative.  


This exercise is, admittedly, an experimental undertaking for the GRECCs--but the GEC Office requests your cooperation and professionalism in working to complete the table in an informative manner so that we, in turn, may be able to develop and disseminate convincing examples of how GRECCs are in line with, and contribute significantly to, the corporate ideals and mission of VHA.


	7.  GRECC SPACE

	a.   GRECC Space Changes in Current Year
      (list important changes that occurred during the report year; specify “NO CHANGES” if that applies):
·  Room 4L-131 was temporarily reassigned from GRECC to the Paralyzed Veterans of America (PVA)

	b.  Consolidated Space for Primary Core Staff:

· Is consolidated space provided in one location for Primary Core Staff (yes or no)?  
Yes, on the 4th floor of the VA Medical Center in section 4L.


	8.  GRECC ADVISORY COMMITTEE

	a.  GRECC Advisory Committee Chairperson
· Name: Allen Levine, Ph.D. 

· Title and Affiliation: Head, Department of Food Science and Nutrition, University of Minnesota 



	b.  GRECC Advisory Committee Meeting Dates 
(list dates of meetings during the report year; there is supposed to be a minimum of two meetings each year):
·  July 10, 2006
·  September 27, 2006


	c. GRECC Advisory Committee Meeting Minutes:

· Attach copies of minutes for all GRECC Advisory Committee meetings held this report year.

	9.  PROBLEMS OR ISSUES OF CONCERN

	Instructions:  Briefly describe each issue and its resolution, as appropriate.  Note if no problems or issues of concern under each appropriate section.

	Administration

Previously Reported/Resolved (previously reported, resolved this year):

· None 
Previously Reported/Unresolved:
· AO position remains vacant 

· GGAC remains concerned that AO position has not been filled
New (arose this report year):

·  None


	Research
Previously Reported/Resolved (previously reported, resolved this year):

· None 

Previously Reported/Unresolved:
· None 

New (arose this report year):

· None 



	Education

Previously Reported/Resolved (previously reported, resolved this year):

· None  
Previously Reported/Unresolved:
·  None 

New (arose this report year):

·  GRECC no longer has education funds from EES 



	Clinical
Previously Reported/Resolved (previously reported, resolved this year):

· None  
Previously Reported/Unresolved:
· None 

New (arose this report year):

· None 



	Consultation/Outreach
NOTE:  Consultation = GRECC staff going to sites within host VAMC or having those staff come to the GRECC, to assist in development of research, education or clinical programs at those sites.  Outreach = GRECC staff going to non-host VAMC facilities or having those staff come to the GRECC (in person or by video or other technology) to assist in development of research, education or clinical programs at those sites.

Previously Reported/Resolved (previously reported, resolved this year):

· None  

Previously Reported/Unresolved:
· None 

New (arose this report year):

· None  

	Evaluation
Previously Reported/Resolved (previously reported, resolved this year):

· None  

Previously Reported/Unresolved:
· None
New (arose this report year):

· None 



	10.  REQUESTS/SUGGESTIONS FOR VA CENTRAL OFFICE

	Instruction:  This is an optional section in which you may comment on future goals for, or ways to improve, the national GRECC program and the support role played by the Office of Geriatrics and Extended Care.  

· None
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