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Medical Foster Home (MFH) is a unique partnership of adult foster home and Home Based Primary Care (HBPC), operating under Community Residential Care (CRC) guidelines.  Many veterans live alone, living independently for years through the support of assistive devices and home care services. Eventually the veteran may decline to the point that it is no longer safe to remain living alone. Traditionally, this situation is resolved by nursing home placement. However, the veteran may refuse nursing home care, instead accepting serious risks. VA then faces an increasingly uncomfortable situation, often with competing ethical principles. MFH offers a safe, favorable, and less costly alternative. 
MFH finds a caregiver in the community who is willing to take a veteran into his or her home and provide 24-hour supervision as well as needed personal assistance.  The expectation is that this is a long-term commitment, where the veteran may live for the remainder of his or her life.  Veterans who enter MFH all meet nursing home criteria.  As their condition declines, they generally will need more care.  This is made very clear to the caregivers. 

The veteran pays the caregiver $1200 to $2500 per month to provide this care.  This includes room and board, 24-hour supervision, assistance with medications, and whatever personal care is needed.   The payment reflects the care demands - $1200 for someone with mild dementia who is independent in activities of daily living (ADLs) but requires supervision, to $2500 for someone who is incontinent, bed-bound, and needs to be turned every 4 hours. This is a very cost-effective alternative to nursing home.     

HBPC is an integral component of MFH, and HBPC staff make home visits to provide home assessment, caregiver education, and patient care.  The caregivers must accept that HBPC staff will make unannounced visits.  If at any time HBPC staff find the veteran alone without adequate supervision, in an unsafe situation, or with evidence of inadequate care, arrangements will be made for immediate removal of the veteran.   These clear expectations, combined with the close monitoring by HBPC, result in exceptional care and safety. While caregivers are paid, the interview process with the prospective caregiver makes it very clear that there will be zero tolerance for neglect or poor care of the veteran.  

The devotion and compassion of the caregivers is tangible in each of these homes.  While most of the homes are modest, each veteran has his or her own bedroom, the settings are personally adorned, and the sincere care and respect for every veteran is evident. 

The economics are advantageous to all.  A veteran choosing MFH pays for the MFH.  However, the veteran is assisted by maximizing Compensation and Pension funds that the veteran would receive from VBA regardless of living arrangement.  The administrative costs for VHA are less than $10 per day, and the cost of HBPC, medications and supplies averages less than $50 per day.   Some of these veterans are eligible for fully VA-paid nursing home care, yet they choose to spend their personal funds for MFH because they greatly prefer this type of care.   MFH has been demonstrated to be a welcome alternative to nursing home placement that is safe, favorable to veterans, economically advantageous to the VA facility, and contributes to community development.  
