VA Home BASED Primary Care (HBPC)

>
DEFINITION  >

Home Based Primary Care (HBPC) is a special program in the Department of Veterans Affairs that provides comprehensive primary health care in the home to a severely disabled, chronically ill population.  The care is delivered by an interdisciplinary team under the direction of a physician, often over an extended period of time.  The medical complexity of these homebound patients, as well as their functional impairment, make them unsuitable for effective management in an outpatient clinic setting.  HBPC manages (1) long-term care patients with multiple, interacting medical, behavioral and social conditions requiring prolonged intervention to maintain status and retard decline, (2) terminally ill patients, and (3) certain patients with relatively short term problems, who need health services, home training, and home adaptation until they can be managed in an outpatient clinic.  Services include medical care, nursing care and education, rehabilitation services, nutritional counseling, social work services, clinical pharmacy services, and bereavement counseling.  HBPC provides medications, supplies, medical equipment, and assistance with home improvements and structural alterations.  At affiliated medical centers, HBPC provides essential training in primary long-term care to medical residents, geriatric fellows, nurses, and allied health professionals.

>
HISTORY  >

The Home Based Primary Care Program was established in 1970.  Long  range plans include establishing the program at most medical centers.

>
LEGAL AUTHORITY  >

Section 1717, Title 38 United States Code.

>
OBJECTIVES  >

1.
To provide primary health care services to homebound and often bedridden patients who reside in the community. This primary health care is defined as accessible, comprehensive, coordinated, continual, accountable and acceptable as follows:

a.
Accessibility.   Means the HBPC patient/caregiver has access to the providers of care and explicit provisions have been made for emergencies during the night, on weekends, and on holidays.

b.
Comprehensiveness.  Means the HBPC team is able to treat and manage the majority of health problems arising in the HBHC population, and provide preventative maintenance services.

c.
Coordination.  Means the HBPC team coordinates the patient's care by referring patients to the appropriate specialists, providing pertinent information to and seeking opinions from these specialists, and explaining and teaching diagnosis and treatment to the patients and caregivers.

d.
Continuity.  Means regular visits from the HBPC team and maintenance of complete medical records which are regularly reviewed and used in planning care.

e.
Accountability.  Means the HBPC team will develop a quality management program which monitors and evaluates the services that the team renders. The goal is to work toward continuous improvement. HBPC services will meet all applicable home care standards and its quality management program will fully integrate with those of the medical center.

f.
Acceptability.  Means the HBPC patient and home caregiver agree to receive HBPC services and participate in the development of the treatment plan.

2.
To create a therapeutic and safe environment in the home.

3.
To support the home caregiver in the care of the patient.

4.
To reduce the need for, and provide an acceptable alternative to hospitalization, nursing home care, emergency room and other outpatient clinic visits.

5.
To promote timely discharge from the hospital or nursing home.

6.
To provide an academic and clinical setting for students of the health professions in the interdisciplinary delivery of primary care to a chronically ill long-term care population in the home.
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