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Resources for New Supervisors

Brochure: Developing Leaders at All Levels

This four-page brochure briefly describes various parts of the VHA Succession Plan, including HPDM-related education and leadership training opportunities.  A good way to understand the difference between the large variety of leadership programs.  This link will take you to the brochure and also tell you how to order more copies.

http://vaww.sites.lrn.va.gov/vacatalog/cu_detail.asp?id=17087
Facility Level Leadership Programs

Most facilities in VISN 12 and other VISN’s have a facility level leadership program or are developing one.  Contact your educational representative for more information.

Passport to My Future Booklet

This informal personal development plan is a useful way for a new supervisor to assess his or her strengths and weaknesses.  It can also be used to make a plan for action.  Could be used by one’s self or with one’s supervisor.

http://vaww.visn12.med.va.gov/Education/Employee_Education/HPDM/contassess.asp
Supervisor Tool box

The EES Supervisor Toolbox is an online resource for VA supervisors and trainers and is divided into several categories - Basic Supervisory Skills; Communications/Interpersonal Skills; Disciplinary/Adverse Actions; Employee Recruitment, Selection and Retention: Labor Relations; Leave Administration; and Performance Management and Appraisals. Each category contains a summary and associated forms, Web sites, books, and teaching materials. A bibliography of resources has also been compiled for your information. The bibliography is sorted by the Core Competencies of the High Performance Development Model (HPDM), and includes resources for coaching and mentoring. A list of other important Web sites is also included.  Also contains listing of online courses, videos, and book related to different supervisory topics.  Working to be a one-stop shopping place for VA supervisors.

http://vaww.sites.lrn.va.gov/supervisor/supervisor_toolbox/index.htm
VA Learning Catalog

Great source for books, online courses, videos, satellite program, pocket guides and conference on a variety of topics. You can search by topic and get links to products and information on where to obtain them.   Many of the items are in facility libraries, so you can print out the information and use it take it to the library with you.  Also, see “Supervisor Toolbox.”

http://vaww.sites.lrn.va.gov/vacatalog/
VA Learning Online (VALO)

Thousands of online courses on a variety of topics.  Many are grouped by topics, e.g. management, management skills and human resources management.  (Also see “Supervisor Toolbox.”)  Here are some courses that may be useful to the new supervisor:

· Lead and Develop Your Staff

· Prepare for Your New Management Role

· Etiquette for Supervisors

· Essential Skills for Tomorrow’s Manager’s Simulation

· Management Development for Technical Professionals

· Transitioning from Technical Professional to Management Simulation

· Coaching in a Service Oriented Culture

· Coaching and the People Issues

· Eliminate the Time Wasters
http://www.vcampus.com/VALO/
Video:  Maximizing Employee Satisfaction

This is the first of six videos in the Leadership Skills for VA Supervisors Training series. This video looks into national survey data to focus on issues explaining why people become dissatisfied in their current positions and why some employees choose to leave the VA altogether. By focusing on employees' perceptions of the work place, supervisors can actively attempt to create an environment where employees contribute in positive and meaningful ways.  (The other videos are still in production.)

http://vaww.sites.lrn.va.gov/vacatalog/cu_detail.asp?id=16296
VISN 12 High Performance Development Model  (HPDM) Web Page

The High Performance Development Model (HPDM) is a method for developing leaders at all levels.  It involves 8 core competencies needed at all levels and six tracks.  It is crucial for supervisors to understand these competencies and how to develop them.  This web site has a large variety of tools for using HPDM.

http://vaww.visn12.med.va.gov/Education/Employee_Education/HPDM/
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