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The following constitutes agreement between the Department of Veterans Affairs
(VA) and the AFGE, National VA Council (NVAC) regarding the Pilot Program to
Improve Service to Veterans.

1. Local Management will address problems, if they arise, as a result of
an imbalance of workload vis a vis human resources available on the
weekend.

2. Employees will be compensated in accordance with governing rules,
reqgulation and law.

3. Local management will first solicit qualified volunteers to perform
the work.

4. Local management shall meet its labor management obligation at the
local level prior to the implementation of this program.

5. This pilot program will involve Tuscon VAMC, Pittsburg (University
Drive) VAMC, Nashville VAMC, or a substitute VAMC for a period of one
year. The six month evaluation data will be provided to the union,
to include the number of hours of overtime required, If a VAMC is
substituted, the union will be informed as to the reason for
substitution with as much detail as possible.

6. The local Personnel Officer, upon receipt, shall provide a copy of
this agreement to the local union president.
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