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Jacqueline M. Sims

staff Counsel, NVAC-AFGE
80 F. Strect, N.W.
Washingtcn, DC 20001

This is in response to your National Grievance dated June 13, 2003 conceming
the denial of travel and per diem for union team negotiators who are outside of
the local area in situations where there are two or more locals at one facility
under one management. | am responding pursuant to the authority delegated to
me by the Secretary with respect to [abor-management relations issues
impacting Veterans Health Administration facilities.

AFGE origjinally raised this issue in writing to me on March 21, 2003. |
responde:] on March 25, 2003. Management's position has not changed. The
Master A¢reement between the VA and the American Federation of Government
Employees (AFGE) signed March 21, 1997 does not state that any bargaining
obligation addressed in Article 44, Section 4 is elevated to the Intermediate level.
AFGE has the right by statute to name their negotiators for any bargaining
session just as management has the same right. There is no entitliement by
statute fo- travel. Travel is only authorized by a negotiated agreement. Travel is
Cot autha ized in the Master Agreement for any local bargaining including that
referred to as changes in personnel palicies, practices, or working conditions
affecting 1he interests of two or more local Unions within a facility. VA's practice
has been to use management negotiators from the local facility. VA has not had
a past preictice of elevating this local bargaining to the intermediate level. Based
upon feeclback from the field, AFGE’s practice for selecting negotiators in this
area has not been consistent. VA has notified AFGE of this interpretation on
numerous: occasions since the agreement was signed when such demands to
bargain were submitted at the national level. This interpretation is consistent
with the Master Agreement. In addition, VA Headguarters and my office have
consister tly taken this position. Therefore this grievance is denied.

If you have any questions on this matter, please feel free to call Bonnie Kerber,
HR Consultant, VHA HRM Group at 71 2-256-5863.

Singerely,
Laura J. Miller

Deputy Under Secretary for Health
For Operations & Management
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