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WHAT IS “PRE-DECISIONAL INVOLVEMENT”?

“Pre-decisional involvement” is a term that represents those activities where employees, though their union (their elected exclusive representative), are given the opportunity to help shape decisions in the workplace which impact their work.

For the VA National Partnership Council (VANPC) members, pre-decisional involvement means involving union partners at the earliest possible stage of an issue being considered. This also applies to new policies, programs and initiatives. 

Union partners should be involved and participate in the groups’ decision-making process as opposed to merely providing input after a decision is formulated. In VANPC our union partners are involved at the formation stage (prior to a recommendation or decision being made). They help to “weigh the options, “ as opposed to merely being asked to “give a stamp of approval,” on recommendations and decisions.

TO USE PRE-DECISIONAL INVOLVEMENT SUCCESSFULLY, IT IS CRITICAL THAT ALL PARTIES TO THE RELATIONSHIP:

· Have a common understanding of what pre-decisional involvement, as they themselves define it, means.

· Understand the scope of the group’s charge.

· Share the mutual appreciation of why it is in their best interest to engage in pre-decisional involvement.

· Have similar expectations of the results they want to obtain from pre-decisional involvement.

· Have similar goals for the pre-decisional involvement process.

· Agree on what actions should occur after pre-decisional involvement has concluded.

DOES PRE-DECISIONAL INVOLVEMENT EXPAND OR REDUCE THE NUMBER OF SUBJECTS OVER WHICH THERE IS A DUTY TO BARGAIN UNDER THE FEDERAL SERVICE LABOR-MANAGEMENT RELATIONS STATUTE (STATUTE)?

No. It does not expand the topics that are mandatorily negotiable under the Statute. Pre-decisional involvement and bargaining are different processes.

WHY SHOULD EMPLOYEES BE INVOLVED IN THE DECISION-MAKING PROCESS? ISN’T THAT MANAGEMENT’S JOB AND RESPONSIBILITY?

Employees have valuable suggestions on ways to work better at less cost, achieve significant results of the money spent, provide value to customer and stakeholders, deliver products and services on time, bring recognition to the agency for the services it provides and foster a productive and constructive labor-management relationship. By using pre-decisional involvement as a mechanism to making these decisions, an organization can take better advantage of its assets.

WHY IS IT NECESSARY TO DEAL WITH THE UNION IF IT IS THE EMPLOYEES WHO HAVE THE SUGGESTIONS?

When employees are in bargaining units under the Statue they have selected that union as their exclusive representative to represent their interests in workplace matters.

SOME BASIC PRINCIPLES FOR PRE-DECISIONAL INVOLVEMENT?

· The process begins early when ideas are forming.

· The participants have common expectations.

· Information is freely shared throughout the process.

· The participants utilize a problem solving approach founded on interest-based principles.

· The participants adapt a team approach to their activities.

· The participants demonstrate a high degree of commitment to the process and to achieving their shared expectations.

THE BENEFITS OF PRE-DECISIONAL INVOLVEMENT:

· Better decisions.

· Fuller, timelier implementation and greater support of decisions.

· Subsequent collective bargaining may be eliminated, reduced, or facilitated.

THE RISKS OF PRE-DECISIONAL INVOLVEMENT INCLUDE:

· Increased administrative costs and investment of time.

· Collective bargaining under the Statute may still be necessary.

