What Does Labor-Management Cooperation Look Like?

1. Labor and management can identify joint efforts that resulted in improved service to veterans.

2. Labor and management can identify joint efforts that resulted in improving the work environment. 

3. Most disputes are resolved early on though use of ADR.

4. Employees perceive that labor and management work cooperatively on workplace issues that are important to them.

5. Labor and management have a high degree of trust and respect for each other.

6. Employees work in a safe environment as evidenced by an absence of lost time claims under the workers compensation program.

7. Labor rarely finds it necessary to file grievances on employees’ behalf.

8. Labor and management work together to create a family friendly work environment.

9. Improvements in veteran satisfaction with certain services can be attributed to labor and management cooperation.

10. Labor is involved early on in addressing proposed changes involving new procedures, new technology, mission changes, etc.

