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nt TThe Commission shall

1 onS|der legislative and organizational
~ policy changes to enhance the

— recruitment and retention of nurses

—  and other nursing personnel by the
~— Department of Veterans Affairs; and

2. Assess the future of the nursing
profession within the Department.
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‘organizational policy changes to
enhance the recruitment and retention
- of nurses and other nursing personnel
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e |dentify the gap between
the Idealized future state of
VA and the current status

r\e ass the current status ©Of VA nursing.

I p a future state
tionifor VA

-ﬂe VA NUrsing.
"I:dentlfy and synthesize ® Submit recommendations
__'_:; ~ models of nursing to achieve the future state
-~ excellence from the that will assure the
literature and national availability of a qualified
reports. nursing workforce.
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> |clap rm= d ‘characteristics of an
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o5t gualified health care
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= Llnk care of veterans to the work of
nursing.
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\/r \Ursing Isia dynamic diverse group of
HONE! ed, respected, and compassionate
Jref SSIOna|S VA iIs the leader in the creation
=0 “an organizational culture where excellence
_- = Jn‘Nursmg IS valued as essential for quality
- health care to those who have served
America.”
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NUFSING Satisiaction
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REVIEWEW data on; nursing
recru]"rrff and retention. data_

RECEIVEd and reviewed ° Staffing Reports
prEVi OUS reports: CARES ~ © Retention Reports
—'.;s.-:-:~ mmission, ® Organizational

—=5 A Call to Action structure data
= \/A Nursing Strategic Plan ® Annual reports on
Nurse Pay
Adjustments
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— P N;:r- .Hl vg Age: 47.4 yrs
—LPN, >9 000 Avg Age: 45.4 yrs

— N/ \ '—>8 000 Avg Age: 45.5 yrs
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‘:Df\'/ersity
Males N=14.28%
fl\/lanFItIeS, N=32.0%
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J0ralland Written: = Nursing Leadership
JIESHImon: Forum
e Staffing Survey

—. *E 2 e Slte Feedback e Satisfaction Survey

= Telephone Review
~ Interviews e \VHA Reports
Review
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J'c-n |ed Best‘Practlce
Retain and Recruit Nurses

o ng]_ﬁwr" he o |dentified key drivers
for the retention and

““““““ , INcluding all recruitment ofi nursing
JOJ]’ d reports and personnel.
eg nmendations to e Delineated specific
= ﬂress and prevent actions for VA to

— retain and recruit
=== 'CyC“CaI lrsing nurses and achieve

- shortages. the desired future
state.
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Review of Health Care and
~ Nursing Literature

OV Cy ossmg the Quality Chasm

OIVIE eeplng Patients Safe; Transforming
2 ‘F erk Environment of Nurses

ﬂ_:,:_ M Report Health Professions Education
=25 he American Nursing Shortage

-—

* In Our Hands, American Hospital Assoc.
e JCAHO Nursing at the Crossroads
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[dentify gaps between curr
fiuture sta%—‘ef VA NUrsing

SNEDCE EANNGS 1o s Solicit feedback from

rege v" testlmony website from VA

HONTVA NUrsing personnel.
geernel e Publish fax line and

ubli X i
_.-_.-ﬂ_@:@ duct focused

— — interviews among VA OO

~ facilities with varying testimony regarding
~ staff satisfaction and current status_ and
turnover rates. recommendations for

the future of VA.
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ers to Rg_ﬁm and Recruit,
~ Nurses

s Professional Development
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» Wog } vironment e Respect and Recognition

== "’a1r Compensatlon
-,:*::-:_,f_ ® Technology

o

— -

—

~® Research/Innovation e Others as identified in VA

Nursing Strategic Plan
and Call to Action.
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Ly nUrserexecutve sheuld-have line
-|ty, responsibility, and accountability for
g practlce and personnel.

'--

. i: i‘acmty nurse executive should be a member of
1e:executive body at VISN and facility levels.

-t
‘_j-ﬁ:e VHA should clearly define Nurse Qualification

- Standards to facilitate consistent interpretation across
VA.

—
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e:- aC|I|ty nurse executive should be
countable for (a) the effective performance of
grse managers, (b) leadership development of
= |'nursing staff, (c) development and
,.c—..-JmpIementatlon of clinical leadership roles at
~ the point of care, and (d) compliance with
-standardized Nurse Professional Standards
Boards (NPSB) protocols.
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Toiessional Development

VA hould structure career development

op] portunities to assure that every nurse in
HA can actualize his or her goals within one
_ for more career paths with the opportunity for
—— ='— ~ professional growth and advancement.
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P)ienizationallRecom

- Hrore;;w Development

\/rlr\ Sl ould establish national policy guidelines
C’hools of nursing comparable to the
edlcal school model in policy memorandum

__——. _,._...-

= -—.#2 and actively promote nursing school
= -_=__-;___aff|I|at|ons.

—

S

National Commission on VA
Nursing, 2004 19




~
20[f aiiv%ani
REecommendations:

- Prof@ss]—é Development
= VA sf oUId assure that the VA’s Health
Hfa essionals Education Assistance Program Is

- fur ded equitably with other federal programs
== -—,S‘uch as military scholarships.
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NV OREERVIGRMENT

= VA S ould develop test, and adopt natienwide
Stiaffin g standards that assure adeguate nursing
[Espurces and support services to achieve excellence
Jr pe atient care and desired outcomes.

-

2 —

o= ?i_"/HA should review the recommendations outlined in
— the Institute of Medicine report, Keeping Patients
~ Safer Transforming the Work Environment of Nurses,
- to determine specific strategies for implementation
across VHA
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 REspect and Recognltlon

\/rlr\ S Guld expand recognition of achievement and
peri _rmance IN nursing service.

— _-:. s -

- -

HA should create a sense of value and culture of

B mutual respect for nursing through all levels of VHA to

- Include physicians and other colleagues, management,
~and stakeholders.
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SNECIIFCOMpPENnsation
=SVIHA ,__ould amend Title 38 to establish procedures for
gISS1 ring that RN locality pay policies are competitive

B ==

Wwith local RN employer markets.
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| ,;.g,-:fj:\'/'HA should strengthen human resources systems and
- departments to develop an active hiring and recruiting
- process for nursing staff that is consistent, to the

extent possible, across facilities and VISNSs.
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Lec ative/O_rgi!anizatio
~ Recommendatio

=2 Con pensatlon

= VIHA 'S ould change hiring and compensation
poli es o promote recruitment and retention
_;-:e f licensed practical nurses and nursing
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- Teepiplofee)y

— VHA s 6u|d give priority to the continued rollout of the
VA \ ursing Outcomes Database (VANOD) as the data
- rey Gsnory for nursing performance standards and the
e svaluiation of effective patient care delivery models.
f,___ _

.“l"i,-.
ﬂ"—'... = i

— -—‘-_VHA should engage experts to evaluate and redesign
nursing work processes to enhance patient care quality,

Improve efficiency and decrease nurse turnover through
the use of technology.
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SMECHNOI0gy

=Nhe Agency for Healthcare Research and
Q-;! (AHRQ) and the VA should partner in
& applying findings from information systems and
-'5-‘ —-—Iéchnology research projects into patient care
~—— delivery.
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o Rager rr*‘ Innovatlon

. -
-

Eshould establish a Center for Excellence In
= mallty Nursing Care to create and implement a

—
p——

";* 'research agenda consistent with the VA

—--. —
—_—

-;__j—*-— ‘mission.
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New C“eﬂgéhvery els

2eepNdInation of Care ACross Settings
SRREIN ._%f'DeIivery of Care
E t"'fich')ne/ Internet Video
:__ zgease State Management
P. opulation Health
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NEVAROIES for VAN ursingt

NBISES) & t the bedside ® Advance Practice
Wit 5) ,C|alty Nurses with privileges

mr_r.J Lion. e Nurse Hospitalists

| _t”C Resource  Nurse Clinical Leaders
== E‘fses managing a staff of
fi'--':.'gl_sease Management professional and
~nurses technical staff to
® Care coordinators prOVide effective and

efficient care.
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> (hmggrl \ irse Leader

HoJr t of care delivery to
Jme |duals/groups and/or populations.

= rdlnate the health care team.
_ A countablllty for patient outcomes
— Qutcomes based practice

Hl
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lth Nurse Practitioner (CHE;
ehab Diabetes Care; Preventive
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.J}g € -net “Ask A Nurse”
= -'-I'eachlng Chronically Il Patients

_-|::__,....—

- —Maintain and Improve Health and
Quality of Life

—
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iNEansiormati anl Nur-se!_@‘e‘@"

\QLOllr ablesurseleadersithroughout.the.
ofc)zill ation responsible for

o Crekli] :_,g and sustaining trust.
® A.J_ Mmanaging change processes.
= Snvolving staff in decision making.

-

—
—

e Maintaining a learning organization

e Balance efficiency and reliability (safety)
— |OM, 2004
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SWiSATshiouldl establish national policy
gn@elines for schools of nursing
cofparable to the medical school model in
) ¢y memorandum number 2 and

c -t‘vely promote nursing school affiliations

i

.:-'
f

__‘.
R

..--

..-
=

National Commission on VA
Nursing, 2004 £



e y ™

i

.

Irriolerrigneeii]e

-

—
s
>
<

—

| Unader AdEanRy VHA
ble | Secretary | 2005 funding
= | for Health allocated
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ViSASTIoU d develop, test, and adopt
m:uuomv» ide staffing standards that assure
2UEQU ate nursing resources and support

= ser ;ces to achieve excellence in patient

—: are and desired outcomes.
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SECretary fior

Office of
Nursing Service
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. Gl v
[ e 2 1 c o e
@, @,

with data on
relationships
among factors
Included In
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evidence of cost
estimates for
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®" \VA Nursing Is strong,
viable and committed to
excellence in patient care.

A

e Adopting the
recommendations made
today will enable VA
nursing to remain strong
and meet the needs of
America’s veterans.
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