July 30, 2002

In my letter of July 3, 2002, I advised you of the Department of Veterans Affairs
initiation of a new planning process, Capital Asset Realignment for Enhanced Services
(CARES). This process was initiated on June 6, 2002 and consists of nine (9) steps
which will take place over the next 18 months.

The first step, Define Market Areas, is underway. These market areas constitute the basic
planning unit in the CARES process. Information used in defining market areas included
projected veteran population, transportation, natural barriers, state/county boundaries and
current usage and referral patterns. A narrative description of the proposed market areas,

a market summary table and market area map are attached for your information.

More detail explaining the rationale is contained in the Proposed Markets document. As
you can see, the markets as defined build on longstanding relationships and referral
patterns between geographic partners.

Additional information is available on the CARES Web Site: http://www.va.gov/CARES.

Sincerely,

/m//

Daniel F. Hoffm ACHE
Network Direefér; VISN 6
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