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Revised Nurse Qualification Standard  VA directive 5102.1 Nov. 10, 1999

including an interpretive guide 


Nurse I level1
Nurse I level 2


Nurse I level 3
Nurse II


Nurse III

General:  Delivers fundamental, knowledge-based care to assigned clients while developing technical competencies.

Practice: Uses the nursing process (assessment, diagnosis, outcome identification, implementation, and evaluation).  Accurately documents care of clients

The individual is able to deliver safe, basic care to assigned clients while developing technical competencies.  Documents care according to facility policy.

Quality of Care: Describes the quality improvement process, roles and responsibilities, and identifies quality improvement activities on the unit.

Familiar with unit monitors and results.  Make change in own practice to comply with quality improvement plan for unit.

Nurse I, level 1

Performance: Participates in appraisal of own performance.

Submits self-assessment to supervisor.  Receptive to constructive evaluations and accepts assistance in identifying learning needs.
Nurse I, level 1
Education/Career Development: Seeks opportunities to acquire and develop basic skills.

Participates in orientation, unit-based inservices and continuing education activities.

Nurse I, level 1

Collegiality: Establishes professional relationships with peers.  Seeks out colleagues for mutual information exchange.

Communicates effectively with co-workers.  Recognizes 

and utilizes the expertise of others to gain skills and knowledge.
Nurse I, level 1

Ethics: Safeguards client privacy and confidentiality.  Provides care in a non-judgmental, non-discriminatory manner, respecting the values and beliefs of members of all cultures.

Maintains confidentiality of patient information.  Treats all clients with respect.

Collaboration: Communicates with clients and other healthcare providers regarding client care.

Communicates plan of care to clients and communicates client progress/changes in status to other providers.

Nurse I, level 1

Research: Assists in identifying problem areas in nursing practice.

Identifies interventions which are ineffective and not research based.

Nurse I, level 1

Resource Utilization: Provides care in a safe and cost-effective manner.
Provides safe care and conserves resources effectively.

Nurse I, level 1


General: Demonstrates integration of biopsychosocial concepts, cognitive skills, and technically competent practice in providing care to clients with basic or complex needs.

Practice: Demonstrates competency using the nursing process in providing care for clients.  Directs others who provide care.

The individual is able to independently deliver technically competent care to clients with basic or complex needs.  Makes assignments and directs activities of supportive personnel (i.e., NA’s, students, and other team members).  (Does not require charge nurse responsibilities)

Quality of Care: Uses quality improvement findings to guide and direct own practice.

Participates in unit quality improvement activities and uses results to modify own practice.

Nurse I, level 2

Performance: Incorporates feedback regarding performance and interpersonal skills to enhance professional development.  Participates in the performance evaluations of others.

Incorporates feedback into goals for improvement and takes action to accomplish.  Provides feedback to nurse manager/supervisor on performance of others, participates in peer reviews as requested.

Nurse I, level 2

Education/Career Development: Seeks knowledge and skills appropriate to the practice setting to improve performance.

Develops improved competency in procedures and skills applicable to area of assignment through practice, inservices or continuing education.
Nurse I, level 2

Collegiality: Shares knowledge and skills with colleagues/others.

Attends and participates in staff meetings, unit inservices.  Assists supportive personnel and/or students in learning basic procedures.

Nurse I, level 2

Ethics: Assumes responsibility and accountability for individual nursing judgments and actions.  Acts as a client advocate.

Recognizes ethical issues in provision of care.  Takes responsibility for own practice.  Identifies resources for patient/family rights.

Collaboration:  Participates effectively on teams to plan and manage client care.

Participates in and contributes to team conferences, discharge planning and staff meetings; consults with other team members in planning and providing care.

Nurse I, level 2

Research: Demonstrates awareness of research application to practice.

Identifies the application of research-based literature to nursing interventions.
Nurse I, level 2

Resource Utilization: Plans and organizes care based on client needs and provider competencies to assure safe, efficient and cost-effective care.
Effectively directs flow of patient care and nursing resources; sets patient care priorities that ensure patient safety and effective care delivery.

Nurse I, level 2


General: Demonstrates proficiency in practice based on conscious, deliberate planning.  Self directed in goal setting for managing complex client situations.

Practice: Demonstrates proficiency using the nursing process in providing care for clients with complex nursing care needs.  Guides and directs others who provide care.

The individual is able to manage and deliver care for complex client situations.  May function in a team leader or charge nurse role on a unit, or function independently in a clinical, education, quality management, research or other role or practice area.

Quality of Care: Participates in established quality improvement studies and/or activities.

Participates in data collection, analysis and recommendations for change for established monitors.  Incorporates practice change recommendations into practice.
Nurse I, level 3

Performance:  Conducts self-assessment of performance and identifies own learning needs.  Assesses the performance of others. 

Identifies own deficits in skills and knowledge and takes action to correct.  Is able to objectively evaluate the clinical performance of other personnel and give feedback when requested.  (The use of the word evaluate does not imply a supervisory function requirement.)
Nurse I, level 3
Education/Career Development: Implements an ongoing educational plan to support own professional development.  

Attends inservices/continuing education programs to improve or enhance skills/knowledge; reads current literature to improve knowledge.
Nurse I, level 3
Collegiality:  Provides feedback regarding the practice of others to improve client care.

Provides feedback directly to provider or to supervisor regarding practice of co-workers.
Nurse I, level 3
Ethics:  Identifies 

ethical issues in practice and takes appropriate action.

Recognizes ethical problems and applies institutional policy in providing patient care.  Consults resources when appropriate to preserve patient/family rights.

Collaboration:  Refers to, consults with, and makes provision for continuity of care with other health care providers.

Consults with other health care providers to formulate a collaborative plan of care.  Demonstrates appropriate interpersonal skills with other health care providers.

Nurse I, level 3

Research:  Uses a body of research to validate and/or change own professional practice.

Reads and evaluates research based literature related to practice, problems or issues and incorporates that knowledge into critical thinking about the practice, problem or issue.  Validates or changes personal professional practice when appropriate.
Nurse I, level 3
Resource Utilization: Delegates care in a safe, efficient, and cost effective manner.   Assists clients in identifying and securing appropriate services.
Makes assignments and/or performs in a manner, which reflects optimum use of staff available and priority care needs.   Assesses situations to determine needs and makes appropriate arrangements or referrals to provide for goal attainment.

Nurse I, level 3
General:  Demonstrates leadership in delivering and improving holistic care through collaborative strategies with others.

Practice: Applies the nursing process to systems or processes at the unit/team/work group level to improve care.  Demonstrates leadership by involving others in improving care.

Demonstrates ability to function effectively in charge nurse, team leader or other leadership roles requiring application of problem solving skills at the unit or team level, and use team approaches to identify, analyze and resolve problems.

Quality of Care: Initiates/participates in quality improvement activities that result in improved outcomes.

Demonstrates leadership in unit-level quality improvement activities.  Identifies problem areas for monitoring and evaluation, active in analyzing findings and changing practice based on quality improvement findings.
Nurse II

Performance: Evaluates practice of self and others using professional standards, relevant statutes, and regulations.   Takes action to improve performance.

Self-directed in evaluating progress toward professional career goals. Evaluates practice of self and colleagues against standards of practice and relevant regulations (i.e., professional nursing organizations, nurse practice acts, JCAHO, OSHA) and takes action to improve compliance.
Nurse II
Education/Career Development: Acquires knowledge and skills to maintain expertise in area of practice.  Participates in educational activities to improve clinical knowledge and enhance role performance. 

Pursues an educational plan (literature review, continuing education, inservices, certification, formal education) to maintain/improve knowledge in a specialized area of professional practice.
Nurse II
Collegiality:  Educates colleagues and/or students and serves as a preceptor and/or mentor.

Shares knowledge with colleagues and/or students either in formal inservices or informally as a resource person or consultant in an area of practice.  Serves as a preceptor to new staff and/or mentor to less experienced staff.  (A formalized preceptor/mentor program is not required to meet this standard.)

Nurse II
Ethics:  Supports and enhances client self-determination.  Serves as a resource for clients and staff in addressing ethical issues.

Acts as a patient advocate when client self-determination is in question.  Provides accurate information to clients and other staff when ethical issues arise.
Collaboration:  Uses group process to identify, analyze, and resolve care problems.

Collaborates with others in the unit/work group and uses group process to identify, analyze and resolve problems affecting care.

Nurse II
Research:  Uses a body of research to validate and/or change work group practice.

The individual nurse (or group of nurses, as part of a work group initiative): 1) identifies clinical problems or issues,  2) reads and evaluates research based literature related to the identified practice, problem or issue,  3) incorporates that knowledge into critical thinking about the practice, problem or issue,  4) uses the knowledge to validate or change work group practice when appropriate.
Nurse II
Resource Utilization: Identifies and assesses resource utilization and safety issues, taking appropriate action.
Identifies potential problems involving resources and/or safety and takes action to avert or manage the situation in a manner which meets the needs of clients in a safe/therapeutic manner.

Nurse II
General: Executes position responsibilities that demonstrate leadership, experience, and creative approaches to management of complex client care.

Practice: Provides leadership in the application of the nursing process to client care, organizational processes and/or systems, improving outcomes at the program or service level.

These individuals may function in a variety of roles which impact client care, organizational processes or systems to improve overall outcomes.  The effect of the nurse’s practice must go beyond an individual unit/team to encompass a program, service, or service line.  Roles may include, but are not limited to expert clinician, clinical specialist, nurse practitioner, nurse manager, educator, researcher, QI Coordinator, recruiter or clinical coordinator.

Program: a program is defined as a structured plan, system or curriculum under which action is taken toward a goal.  A program’s focus may be clinical (patient care), administrative, educational (patient or staff) or research.  A program generally identifies a purpose, policy, delegation of authority and procedure.  A program’s scope must be broad enough to impact more than one individual patient care unit.  It may affect several units or a service or a service line or the entire medical center.  In order to meet this criterion, outcomes must be presented.

Quality of Care: Initiates interdisciplinary projects to improve organizational performance.

Provides active leadership (may or may not be the designated chair of the group) on interdisciplinary committees, task forces or other groups which have the objective of improving organizational performance such as Patient Health Education Committees, QI Committees, the development/evaluation of clinical guidelines or customer service initiatives.
Nurse III

Performance:  Uses professional standards of care and practice to evaluate programs and/or service activities.

Actively involved in evaluating practice for any program or service based on established professional (e.g. ANA, AORN), community (e.g. Best Practices), or regulatory standards (e.g. JCAHO) and recommending and implementing changes to meet those standards.
Nurse III

Education/Career Development:  Implements an educational plan to meet  changing program or service needs for self and others.  Maintains knowledge of current techniques, trends and professional issues.

Assesses educational needs to implement program or service practice changes, develops and implements an education plan to meet needs for self and other staff in the program or service.  The educational plan may involve traditional instructor/student activities, self-learning strategies, and any other learning media (print/video/audio) and must include methods to evaluate effectiveness.  Maintains professional knowledge and skills based on currently published or communicated information through reading, workshops, etc.
Nurse III

Collegiality:  Coaches colleagues in team building.  Makes sustained contributions to health care by sharing expertise within and/or outside the facility.

Actively participates on ad hoc, nursing or medical center/health care system committees.  Promotes the group’s task accomplishment through interaction and problem solving with other group members.  Shares clinical/professional expertise with others within the facility or beyond through consultation, presentations, publication, or participation in professional organizations, etc.

Nurse III

Ethics:  Provides leadership in identifying and addressing ethical issues that impact clients and staff, including initiating and participating in ethical consultations.

Analyzes ethical issues and appropriate theoretical principles; ensures application of institutional policy; serves as a resource and advocate for the protection of patient and family rights.

Collaboration:  Uses group process to identify, analyze, and resolve care problems.

Collaborates with other health care providers and caregivers and uses group process for decision-making in interdisciplinary problem solving.
Nurse III

Research:  Collaborates with others in research activities to improve care.

Collaborates with and assists others within or across work groups to validate and/or improve practice (i.e. solve practice problems/issues) either on the basis of application of current research-based knowledge or the conduct of research.  This may include methods to evaluate the outcomes of practice changes (innovations/interventions) and reporting the results as appropriate.
Nurse III

Resource Utilization: Manages program resources (financial, human, material, or informational) to facilitate safe, effective, and efficient care.

Analyzes resources available and identifies risk areas which include budgetary, staffing, supplies and equipment, or availability of data/information.  Evaluates options available and selects a course of action which will result in the most favorable client or organizational outcomes.

Nurse III



VA Directive 5102.1 Nov. 10, 1999


