Criteria-Based Functional Statement

Associate Nurse Executive for Research

Nurse IV

I.  POSITION SUMMARY

Responsibilities:

The Associate Nurse Executive (ANE) for Research, Nurse IV, is a shared position between the Ralph H. Johnson VAMC and the Medical University of South Carolina College of Nursing (CON).  The incumbent will be 5/8 VA and 3/8 MUSC CON and responsible to both the Associate Director for Nursing and Patient Care Services (Nurse Executive) at the VA and Dean, College of Nursing at the MUSC CON. The incumbent is accountable for primary assistance to the VA Nurse Executive for assuming responsibility for the development, coordination, and evaluation of an ongoing research program(s) and is responsible to the Dean, CON as a modified research faculty with designated responsibilities as appropriate. The Associate Nurse Executive for Research promotes research-related activities, publishes in refereed journals, and seeks funding to support research studies and/or programs.  He/She provides leadership in an integrated research program(s) related to complex healthcare issues that influence the VHA mission, health care and policy development.  The ANE is responsible and accountable for the coordination and evaluation of integrated programs that may cross service and/or discipline lines and is integrated with the MUSC CON.  
Qualifications:

1. Citizen of the United States.

2. Graduate of a state-approved or National League for Nursing (NLN) accredited school of nursing.

3. Active, current, full and unrestricted registration as a professional nurse in a state, territory, or commonwealth (i.e. Puerto Rico) of the United States or District of Columbia.

4. Master’s degree in nursing from an NLN-accredited school of nursing, approximately 4-5 years of successful nursing practice, and enrolled in PhD program or, 

5. Master’s degree in a field related to nursing and a baccalaureate degree in nursing from an NLN-accredited school of nursing, approximately 4-5 years of successful nursing practice, and enrolled in PhD program; or,

6. Doctoral degree in nursing or related field and approximately 3-4 years of successful nursing practice.  

7. Physical and mental capability to satisfactorily perform the assignment.

II.  RESPONSIBILITY:

The Associate Nurse Executive is responsible to both the Associate Director for Nursing and Patient Care Services at the Ralph H. Johnson VAMC and the Dean of the MUSC College of Nursing for 5/8 and 3/8 FTEE respectively.
III. FUNCTIONAL STATEMENTS/SUPPORTING CRITERIA-BASED PERFORMANCE STANDARDS
A.  Practice: 

1. Uses an analytical framework, such as the nursing process to create an environment that facilitates integration of nursing research to improve the delivery of care. Collaborates with health care researchers in creating the research mission and vision. Directs the integration of nursing and research.
a.  Promotes implementation and evaluation of evidence-based practice.


b.  Identifies and designs studies on researchable problems in clinical care.


c.  Fosters translation of research findings into improving patient care.


d. Uses an analytical framework to design, implement and evaluate integrated programs and activities to achieve research goals of the Medical Center.


e. Utilizes current research methods and relevant theory to develop research programs relevant to evidence-based practice.

 
2.  Uses specialized expertise to assess, design, measure and/or evaluate broad programs or clinical     practice.  Utilizes current trends and relevant theory to identify and analyze problem areas in programs or practice.

 
3.   Accepts substantial and continuing responsibility for directing/managing an integrated program or population group.



 

4.   Takes a leadership role in utilizing problem-solving methodologies to identify and resolve system and/or process problems that impact patient care or staff performance at the program, service, or facility level and that is supported by documented evidence of:

a. Assuming responsibility for meeting an identified need.
b. Developing and implementing the plan to meet the identified need.
c. Evaluating and providing substantiation of improved patient care and/or staff 

performance relative to the identified need.
d. Seeking and assuming additional responsibilities.  
B.  Quality of Care
1.  Provides leadership in improving and sustaining the quality and effectiveness of care in diverse or complex programs.


 
2. Identifies outcomes, which could be improved, initiates/leads quality improvement teams to collect data, analyze results, and design practice changes to improve outcomes and evaluate outcomes.









3.  Supports the performance improvement program to evaluate care, utilizing process, structure and outcome criteria.


 
4.  Initiates and/or assists in studies of patient care or administrative issues; participates in data collection, analysis and interpretation.
 
5.  Identifies opportunities for improvement that requires interdisciplinary collaboration and develops, implements, and evaluates plans that result in improved patient care and/or productivity of providers at the program, service, or facility level.






 
6.  Provides active leadership on interdisciplinary committees, task forces, or other groups that have the objective o improving organizational performance, the development/evaluation of clinical guidelines or customer service initiatives.









C.  Performance
1.  Implements standards of professional practice and accrediting bodies, and applicable regulations.




 
2.  Uses professional standards, relevant statues, regulations, and accreditation guidelines (such as the American Nurses Association –ANA- standards for medical/surgical nursing,) Joint Commission on the Accreditation of Healthcare Organization’s standards for home care, the Nurse Practice Act, Veteran’s Health Administration (VHA) directives and guidelines, medical center and nursing standards of care and practice, and community standards to evaluate programs and/or service activities.  Initiates action, which results in improvement of program or service activities.




 
3.  Role models standards of professional practice, evaluates accreditation standards and ensures that clinical practice and program policies/procedures are in compliance.






 
4.  Assists in the development of policies and standards of nursing practice to ensure an optimal level of patient care.


 
5. Participates in the development of the philosophy, goals, and objectives of the service. 






 
6.  Appraises current nursing practice and makes recommendations for changes.


7.  Ensures that public relations policy is followed when contacted by news media or outside legal counsel.




 
8.   Promotes a positive image of VA nursing within the medical center and in the community.  







9.  Implements standards of research within a framework of applicable regulations.
a.  Participates in establishing nursing goals, objectives, standards of practice and medical center and network policies that are relevant to nursing research.

b.  Follows standards for scientific inquiry.


 

   c.  Assures that other nurse researchers follow standards for scientific inquiry.

   d.  Assesses research practices and program  policies/procedures that ensures
that they are in compliance with standards of research and regulatory bodies at         local, network, and national levels.



 

D.  Education/Career Development
1.  Develops staff for career progression.  Forecasts new knowledge needs for changing practice environments/population groups.  
 
2.  Plans, implements, and evaluates strategies to meet needs of changing practice environments and populations groups.


 

3.  Mentors/precepts staff and/or students for career advancement.
4.  Identifies current trends in clinical practice or delivery models/environments and the knowledge needed by staff to remain current.
 
5.  Ensure that the education and training programs to meet the needs are in place and effective.






 

6.  Collaborates with nurse instructors, Director, Education Service Line, Nurse Managers, and supervisors in planning and implanting educational programs for all levels of nursing personnel. 



 
7.  Plans experiences and programs for selected professional nurses who have demonstrated potential for assuming more clinical and/or administrative duties through selected assignments and participation in education/training programs.

8.  Participates as an instructor in staff development programs for Nurse Managers and supervisors.
                                                
9.  Participates in decision-making activities to obtain educational resources.
 

10.  Assures personal/professional growth through self-study, attendance and/or participation in seminars/workshops.  Participates in community and professional organizations.




 

11. Maintains knowledge of current techniques, trends, and professional issues to enhance own performance through continuing education, review of current literature, and/or professional affiliations.


 

12.  Acts as a resource for staff in identifying and supporting opportunities for career development





 

13.  Implements an educational plan to meet changing program or service needs for self and others.  Maintains knowledge of current techniques, trends, and professional issues.
a.  Assists and guides nurses in the research process from identification of questions through implementation of findings, presentations, and publication.

b.  Assists in the development of education programs and staff development related to research and research-related activities.


c.  Mentors others in formal research career development activities. 

d.  Assesses and provides for own educational needs to ensure competence in current and future functional role responsibility in a dynamic health care environment.




 
 e.  Keeps abreast of research and relevant clinical information to identify research needs and implement changes in policy and practice.


f.  Collaborates in establishing and supporting a system for the recognition of research-related accomplishments and achievements by employees.








E.  Collegiality
1.  Contributes to the professional growth and development of colleagues and other health care providers at the local, regional, state or national level.

 

2.  Establishes and/or maintains effective collegial relationships within the service, between services, within administration and with other leaders in the larger health care community.




 

3.  Assumes leadership within the profession through involvement in professional organizations and the academic community.


 

4.  Provides opportunities for formal and informal communication with personnel.
 

5.   Actively participates in ad hoc, nursing or medical center committees. 
6. Shares clinical/professional expertise with others within the facility, VHA and/or community through consultation, presentations, publication or participation in professional organization.


 

7.  Serves as a resource for the development, interpretation, and communication of standards, policies and/or procedures as demonstrated by mentorship of other nurses and interdisciplinary team members.
 


8.  Manages planned and imposed change in an effective manner.  Assists staff in working through the change process by facilitating problem solving.

 

9.  Promotes an environment that is conducive to excellence in nursing practice.  Motivates staff and promotes a positive climate for professional growth, attitudes and behavior.






 
10.  Develops mechanisms to promote communication about research and to recognize research achievements.



 
11.   Provides consultation to other professionals.

 
F.  Ethics
1.  Provides leadership in addressing ethical issues that impact clients and staff in or beyond the organization and the local healthcare community.
 

2.  Maintains privacy and confidentiality of patient data, including the written and electronic medical record and patient communications, which must be protected under the provisions of applicable laws and regulations.  Ensures application of institutional policy to protect information from unauthorized release, loss, alteration, or deletion.





 

3.  Assumes leadership in applying ethical principles to resolve substantial ethical dilemmas in practice.





 

4.  Is a strong advocate for protection of patient/family rights both individually and at the organizational level within the facility or at the local/regional/national level.
 







5.  Analyzes ethical issues and appropriate theoretical principles; ensures application of institutional policy; and serves as a resource and advocate for the protection of patient, family and staff rights.



6.  Acts as a patient advocate when patient self-determination is in question.  Provides accurate information to patients and staff when ethical issues arise.  Initiates action to resolve ethical/legal issues related to clinical practice in collaboration with resource personnel.



7.  Develops studies that meet ethical standards.


  a.  Participates in review of research studies for protection of human subjects.

  b.  Acts as a liaison between Nursing and Research Service Line regarding ethical issues.





 
c.  Remains current on evolving ethical perspectives and protections of     research subjects.






d.  Participates in review of research studies to assure that policies, procedures, and ethical standards in the VA are protected.  
G.  Collaboration
1.  Demonstrates leadership in developing productive working relationships with groups in other programs, services, academic settings, and community settings.








 

2.  Facilitates the delivery of patient care in collaboration with health care providers, health care managers and other resources within the community.
 

3.  Acts as a communicator and interpreter of change by determining areas of concern to nursing personnel.




 

4.  Effectively utilizes communication channels, elicits cooperation and promotes constructive interpersonal relationships, both intra and inter departmentally.

5.  Actively participates on selected medical center committees.
 

6.  Serves as chairperson/alternate chairperson/member of selected nursing/service level committees.



 

7.  Represents Nursing/Nurse Executive at community functions as designated.    








 

8. .  Collaborates with staff, other disciplines faculty and peers in developing, conducting and evaluating research activities and programs.











 

a..  Provides consultation to nurses on the development and implementation of clinical studies, and utilization of research.


b.   Serves as a consultant to nurses about research procedures and protocols, funding opportunities, publishing resources, and presentations of research.








 

c.  Establishes formal and informal relationships with the research community and other investigators at the local, regional, and/or national levels.

 

H.  Research
1.  Collaborates with staff, other disciplines, faculty, academic affiliates and peers in developing, conducting and evaluating research activities and programs.


2. Provides leadership in developing and evaluating a program of research/research utilization activities in nursing and works with other staff, other disciplines, academia, and/or peers to accomplish this.  Presents and/or publishes results of activities.





 

3.  Interprets findings of appropriate studies and makes recommendations based on the data analysis. 





 
4.  Promotes research directed toward the improvement of nursing care to patients.






 

5.  Suggests methods of implementing changes determined necessary by findings.

6. Uses scientific methodology to analyze and evaluate the effectiveness of current standards of care and practice.  This may include methods to evaluate the outcome of o practice changes (innovations/interventions) and reporting the results.  Utilizes findings to identify alternatives to existing clinical practice, develop and implement a plan for changing care and/or practice.



7.  Collaborates with and assists others within or across work groups to validate and/or improve practice (i.e. solve practice problems/issues) either on the basis of application of current research-based knowledge or the conduct of research.
 

8.  Develops research programs and research utilization programs in the areas of  nursing, health and/or management systems  that are congruent with the organization’s mission and goals.

9.   Encourages evidence-based clinical practice.

 

10.   Contributes to scientific knowledge development for the discipline of nursing.






 

11.  Develops role of principal investigator on funded research studies and seeks funding.






 

12.  Collaborates with others to guide the nursing research program.










 

I.  Resource Utilization
1.  Designs, modifies, and implements systems compatible with professional standards and with mission and goals of the organization to improve the cost-effective use of resources.




 

2. Manages program resources (financial, human, material, or informational) to facilitate safe, effective, and efficient care.

a.  Obtains funding to expand nursing research programs.


  b. Prepares and manages budgets for research projects.


  
c.  Develops research and program evaluation projects that demonstrate effective use of resources.



 
d.  Initiates and participates in the planning and management of budgets for funded nursing studies.
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