Office of Nursing Services: Organizational & Functional Model

National Impact:

ONS and NNEC create working
partnerships with VHA National
Leadership Board (NLB), offer/receive
consultation with Federal and private
sector health care groups, and hold
offices/appointments in regional or

National Nurse
Executive Council
(NNEC)

Chair: national organizations.
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Putting Patients First:

ONS, in conjunction with the

. NNEC, provides leadership,

Chair ggc:gtizz% _ ACVELEIE NS, promotes career development, and

Nursing Research & Serving Practice fosters professional innovation

Advisory Group America’s Veterans and evidence-based practice to
+ cultivate excellence in VA Nursing

and provide the best possible care

Chair
Advanced Practice to veterans.

Nurse Group

Supporting VA Nurses

NNEC Members chair
Workgroups to support
Strategic Goals

Local Impact:

Nurse Executives and nursing leaders
throughout VHA establish partnerships
and hold key roles within the VISN
structure, consult with Federal, state/local
agencies and private sector health care
groups, and hold local, state, regional,

or national offices.

Subcommittees comprised
of VA nurse experts and
leaders from the field are

also formed to address
specific strategic projects

*Supports all
program areas
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